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1. FBFFFIER Procedures and requirements

1. 1NEH1E M FEH Certification application and evaluation

L1 1SS SR R A SR TR A B TR SR & R A e N S e, i Ok
T HZURAT B FHAE N SRS B3 5 5 I A B R} e 2

The salesperson collects all the basic information of the applicant organization,
the forecast price and the communication of the relevant content in the
certification contract, and ensures that the application content and the
corresponding documents, qualifications and other attached information submitted
by the applicant organization are complete.

1. 1.2 WK A& TG B AR, 1B U VGETEE . Hilk, 238,

PN PEREE) , IEMAIWOA AT ARG . AR . JERHIE 1 iE A SR, D ATER:
PR 2 RTZ AL 23R4T CCAA IIE TR Stk ife 75 ml 52 2

The market representative will apply for the organization to enter all information
complete and correct (especially the scope of certification, address, multi-site,
size of the number of people, class, etc.), the correct judgment of the recognition
mark, professional code. Is the conversion of the certificate application
organization, the organization must be converted to receive before the
organization to obtain CCAA certificate conversion approval before acceptance.
1. 1.3 & [FEFeEE N G DT PE e 52 8 A% 07 FR 77 i/ IG5 B R 28 2% IEYE L, B AR
VEERE RS B R RUE K . DAL E S AIETE S R 3R . IS4 L 3
RGBT FEetE. RIEHS R 2 S a2 5%

The contract review personnel are responsible for reviewing whether the
information provided by the auditee, such as the risk level of the applied
products/services, the scope of certification, professional codes, laws and
regulations, etc., meets the specified requirements. They also need to assess any

other factors that may affect the certification activities, the sufficiency and




General Certification Document No. | QG/0KC0803-2023

) LianMing Certification
Audit Management Co.,Ltd.

Issue No. 3rd

Procedure Revision No. | 4

authenticity of the information of the applying organization and its management
system, and whether the risks of the applying organization are acceptable.

L1 4 S EVEE R ESR, TigEl. VORI GRS RITESE S HRE ) 1R E 52
Jit, AR H R E 2 I C RS TAE N HEBER) [FP s, JFES FTEeE
PR E AT H 5 HAE PN 5 CEPAERE U AT GIE TS Ze )8 N L AIE A% 7 FRE BN
SO WIEREAN A, IR A W] A SRS B YRR E G B RE ) .

The operational requirements of the contract review, the Marketing Department,
Certification Department in accordance with the provisions of the “Request for
Quotation and Contract Review Management Regulations” to implement, the audit
person days calculated and determined in accordance with the “audit activities
work person days management requirements” synchronized implementation. And in the
contract review process to designate the project management personnel (i.e.,
certification rules and certification program development personnel,
certification audit program managers), certification decision personnel to ensure
that the company has the appropriate capacity to implement certification
management, certification decisions.

1. 1.5 BFxd TR ot T ARl BT B8 AR ROUETE S, R BRI IR AL I ST, A
TECEE IR RE AR AT I B BRI . R e VA IESE, DA KA GB/T19001 A1
GB/T50430 57 | SUAFALE BRAR R U4, IR ERIEME: AEETHE R, WBENG FEPFEH
N G NRHE I A B AT A% 5K

For the quality management system certification review of engineering construction
enterprises, in addition to the necessary documents to prove the legal status,
and the legal permission of the administrative authorities such as qualification
certificate, safety production license, etc., and the documented management system
documents established according to GB/T19001 and GB/T50430, it is also required

to provide: the list of projects in progress, and the contract reviewers should
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verify the list of projects in progress when necessary.

116 AIEHF S N AICRIE CEBRR GRS L) . B0 a FEvFHE KL L P
PR N BT BN S, RS S P

The records of the certification application reviewers are formed in the
“Management System Contract Review Form”. Fach contract review needs to be
professionally confirmed by the certification application reviewer and then
submitted to the general manager for approval.

L1 7 Mb 55 O & R P O 4 R AT A% . HERI S5 R 5 g A 2857 QMIES )
The salesperson signs the “Certification Contract” with the applying organization
based on the results of the contract review and the review and approval.

1. 2 H#ZfFE4%% Fik Audit Assignment

L2, 1 B GE) d@mfmrik.

The site audit (inspection) notice is issued.

1. 2. 1. 1 IAUERB A AR & R VE e (0 45 SR AN s A% 7 ISR R A R A 2, IR U s Az 411G
HFABL R CRAEE 1. 2.2 565N Fis (Bl Rt @) « WHEZHE
Hr. YO AR5 B . JF [FD R A g % TR (L 1.3.2) &
Certification Department Manager according to the results of the contract review
and audit program planning results content, the formal appointment of audit team
leader, team members or experts (must meet the rules of clause 1.2.2) issued the
“"Notice of Site Audit (Inspection)”. Clarify the audit purpose, scope and
guidelines and other information. And synchronize to provide audit preparation
work documents (see 1.3.2).

1. 2. 1. 2 YAEFREOR A ARG A m 22K, AT A

The Certification Department requires the audit team to check the following in

accordance with the company’ s audit requirements.
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a) o NGRS A S HAR RGOS . T7E . AR BP0 SRS

Inspection and verification of the client organization’ s structure, policies,
processes, procedures, records and related documentation related to the management
system.

b) A g LIk Ty T A2 5 A EVE A 5 B B oK

Determine that the above aspects meet all requirements related to the proposed
scope of certification.

c) WER ARG RS SR RS 1 AR RN, DU %
JUE PR R B AT IR AL A

Determining that the client organization has effectively established,
implemented and maintained management system processes and procedures to provide
a basis for building confidence in the client’ s management system.

d) ERIESHTTE . HbR K AR (5SS BAR 2805 v B & v v SO i 4R —
FO HERZIEEAEAA B, DUEH R B it

Inform customers of any inconsistencies between their policies, objectives
and targets (consistent with the expectations of the relevant management system
standards or other normative documents) and their results, so that they can take
action.
12, 1.3 WIEH 77 SRAE PN G it “di AT IR R ", RHUNIRIE A B2 4 R 44 5
TNV RIRAZE T CHESRE, BRSBTS, DUER 7 Reie X § %
R AT AT T T AR, 4% P RN SO I, A w2 AE I AL AT — A N A AR A
Certification audit program managers to provide “audit itinerary notification
letter”, the proposed audit team members list, professional and other information
submitted to the customer (if requested, should also provide a member of the
background material), so that the customer can have an understanding of the

appointment of audit team members, when the customer objected, the company should
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reorganize the audit team within a week before the on—site audit.

1. 2.2 HAZARERE AN The selection and composition of the audit team
1.2.2. 1 1R E H AR AL B RSy, 2 MR 30 A P A4 28 783 =i (037 30 0 oMb 5 R Qo ¢
HAA KR HAZ RANBOR L R AN % . HAR A I S A N AR AL T . R
JETHIRER: AR, G NI AR A RS RG G EIRE H L, WAL
73 WIEZR CEARARATE I G REERD WS Al SRR R A
IEPER RS

Decide the size and composition of the audit team, should be based on the management
system to cover the activities of the professional and technical areas of the
selection of auditors and technical experts with relevant capabilities to form
the audit team. The auditor in the audit team should assume responsibility for
the audit. The following factors should be considered: audit purpose, scope,
guidelines and audit time; whether it is a combination or joint audit; the overall
ability of the audit team; certification requirements (including any applicable
legal, regulatory or contractual requirements); language and culture; audit team
members of the impartiality factor.

1.2.2.2 $iBAhELER LB EZA, —ALWH R, TN, TSRS
FNE ARSI FF o TR L T EEA TV L IR SH, AME % 51 52
Bt %, AT AL R, AR A I R S Bl A A B AL SR IE ST . SR
ZFKNLAEH A% AR N AR

The audit team should have at least one full-time auditor, a professional auditor,
when needed, you can hire technical experts to provide technical support for the
audit team. Technical experts are mainly responsible for providing technical
support for the certification audit, not as the auditor to implement the audit,
not counted in the audit time, its activities in the audit process by the auditors

in the audit team responsibility. Technical experts should work under the guidance
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of the auditor.

1.2.2.3 FRRARN NG FZ R, EHEH AL —E AL &AL o i A
ReJJ, HAMMREAE ) (A TARED) DLRO B A 28 BEARA R0 At 4 I ) e
A AR B B A AR ok 2 SR

Audit team leader should be the level auditor, to consider its ability to have
a certain organization, management coordination and handling of audit issues, with
the appropriate professional ability (with professional code) and the ability to
make judgments on the overall effectiveness of the management system, the audit
team leader plays a leading role in the entire audit process.

1.2.2.4 FRZA RN H A PSR AZBE S, 4 1 AR F 27 RAT W BORFIR, 2R
ZH LT E R/ B /B A RR /A5 B2 4/ REVRE BRAR 2 07 T RR R, A RE % HLAE
FAAR 28 oA b e B S AT P ] A A DA, AR B A R B 2 T R
TAE.

The audit team members should have the required audit capabilities, including
understanding the technical knowledge of the audited party s industry, mastering
the special characteristics of the audited party’ s
quality/environmental/occupational health/information security/energy
management system, having the ability to evaluate the effectiveness of the control
of its management system activities with professional characteristics, and
carrying out the audit work according to the arrangements of the audit plan.
1.2.2.5 FRZAF R E A RBA e 2 B & H R f M RRAE RS, W PLBEE AL R T LU
W, EEREZARMARIBE AT, NAEH R HTE S N tAT TAE.

The auditor in the audit team does not have all the knowledge and skills required
for the audit, can be met by technical experts, but technical experts can not
independently undertake the audit task, should work under the guidance of the

auditor.
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1.2.2.6 LREEEBOM Lo RE KRN HZARMET B 2 1S0 9001 AT GB/T50430 XUARHE .
211 GB/T50430 d 1% 1 BT a8 1% T2 350 75 56 A CCAA Joit 5 5 B A7 R A R S0t T 4k %l
M. 50430 HAZAL N FTE Tk T LA R we . TR, IENUE AT U A oK
BN AR MRS o L H L T/ FR L L RE I EOR AT A CNAS-SC15 (L.
A A T AR o B BRAR RUENL AT 7 58 ) K.

The audit standard of engineering construction quality management system needs
to cover both IS0 9001 and GB/T50430 standards. All auditors participating in the
GB/T50430 audit are required to complete the CCAA quality management system
registration and professional registration in the field of building construction.
50430 audit team of all professions are required to be covered by professional
auditors. When needed, the certification body can hire technical experts to provide
technical support for the audit team. Professional auditors/technical experts are
required to meet the requirements of CNAS-SC15 “Quality Management System
Certification Body Accreditation Program for Engineering Construction
Enterprises”.

1.2.2.7 ZHZHAAN RS GRZEZITE S RER I, w725 BB, #EAR
P 326 396 S E G 0o W A% P AR AN IE R, R N B NLAE A R S AR .

When the audit team does not have the ability to communicate with the language
of the audited party, the use of translators can be considered, the choice of
translators to avoid undue influence on the audit, translators should work under
the guidance of the auditor.

1.2.2.8 Sz A di AT E e S B S . HIHE R RS 29078, 15
P2 AT [R5 07 AT IESCURIE . o A% 2 S DR AN RS B T e A R B A% 5 2R
If the audit team needs to arrange observer assignments in the audit project. The
project administrator shall communicate with the audited party and obtain the

consent of the audited party before formal dispatch. The audit team shall ensure



General Certification Document No. | QG/0KC0803-2023

) LianMing Certification
Audit Management Co.,Ltd.

Issue No. 3rd

Procedure Revision No. | 4

that the observers do not influence or interfere with the audit process or the
audit results.

1.2.2.9 HAZIH F arE A AT YL E WAERAESS 7K, IARTHUAS WAEPE S 51 75 5 i i A
[FIZHE, IR SE BN S 2 A A iR, a2 s AR SR, AN
AEEE N AT BB WAIE o 1Z IR B AL I H R I e B B2 1

Audit project if there is an accreditation body on-site witnessing task
requirements, accreditation body witnessing assessors need to be with the audit
team, the certification audit program managers to communicate and coordinate with
the audited party, if the audited party does not agree, is not considered to
cooperate with the accreditation body on—site witnessing. The certification audit
program should be temporarily canceled or terminated.

1.2.2.10 HZHATTUALHZN, HEEHFZRANESR T258%, AThANHZNHE,
FE H AL LR T B Bl e A 2L P B R AR DT . HAR 2 P B S 3T R R SN B
TEM S e 0 A L R S B, SE ) R AR TN R IE S AT 55, K TR IR — 40k
MR LA B A% R S SE ) B R A, 8RR RS 5, RS ST T
WNBEM I 251, I HAIC AR SE > 8 A% G AR I

The audit team can have intern auditors, which should participate in the audit
under the guidance of the auditor, not counted in the audit time, the activities
in the audit process by the auditor in the audit team to take responsibility. The
number of intern auditors in the audit team should not exceed the total number
of registered and senior audit team members, intern auditors can not independently
undertake audit tasks, the audit team leader should assign a registered level or
above auditors and intern auditors in the same group, guide the intern auditors
to participate in the audit, the intern auditors of the audit content and find
the final responsibility, and report to the team leader the performance of the

intern auditors.
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1.2.2. 11 SR URA — A48 % 0, (IR A4 5% DN A2 PA_E X o A% 2H R 4 K
The audit team can have only one auditor, but this auditor should meet all the
above requirements for the audit team.

1.2.2.12 [/ NHZARES R SRN I ES%. SRA KNS 2820508, S0
WL HE— A4 B A, o AR 2 N DR ) AN B T I A R B A A5 R [ 3R
-

Wizards: Wizards are provided for the audit team to facilitate the audit. The audit

@

==
DAl

team leader should communicate with the audited party, and each auditor should
arrange a guide to accompany the audit team to ensure that the guide does not
influence or interfere with the audit process or audit results. Wizard
responsibilities include:

1) TR B L R Bl R T

Establishing contacts or scheduling time for interviews.

2) A I A7 B SR 5 0 BT I

Arranging visits to specific parts of the site or organization.

3) W R AL AL R B3 RN I ST S0 T B 2 AR 2 DR AR Fr R RN 5

Ensure that audit team members are aware of and follow the rules regarding
site safety and security procedures.

4) ARSI TT IS %

Observe the audit on behalf of the audited party.

5) ML % GE RIS TFEUE S .

Provide clarification or information at the request of the auditor.
1.2.2.13 NRIESHZRELSENE, REZHF-IEREBNHARS S I BH &, 54N
24 1 SE B TR A AR . BRAAT TGRS IR IB Ah,  H AR R o AN B e e A% 1
RIRAE a0 (FOR T ML S 8% RO

To ensure the continuity of the audit, try to arrange a phase of the audit team
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leader to participate in the second phase of the audit; audit team should be fully
staffed to complete all the work of the audit plan. In addition to unforeseen
special circumstances, the audit process shall not replace the auditors identified
in the audit plan (except for technical experts and trainee auditors).

1.2.2. 14 HIZAMA NG “ANIEESRER” , ANFEFR LM AR (G55 [ 52 5
17 St i /5 WD 22 A B PR AT & ) o N 23 5T 5 MO 5 7%
BRI, VRT3 A A B IE B A% A A e 2 4518 1 SV R SH AR B VAR 9T AT
Audit team members should follow the “impartiality and confidentiality statement”,
do not engage in work outside the contract (including to the audited party to
provide quality / environment / occupational safety and health management system
any form of consulting). Should comply with the laws and regulations related to
the practice, the certification activities and the authenticity of the
certification audit report and audit conclusions bear the corresponding legal
responsibility.

1.2.2.15 2/ 1 ASLHsH— B B A% B B % SO S 056 B BU# .

At least one auditor who conducted the first—stage audit should participate in
the second-stage audit.

1.2.2.16 2/ 1 ZIAUENUG K& I

B

1, FERR TR RS 5 QUS/EMS/OHSMS

o

At least one full-time auditor from the certification body should be involved,
and it must be ensured that the full-time auditor participates throughout the
QMS/EMS/OHSMS audit process.

1. 2. 2. 17 A A S IR E AR RI oHAZ I 18] B S AR 180 K/ IIAE . X
T 180 R RAT M8 i AT L d AT 55, AMFRENT LA

The total duration for each auditor to participate in on—site audits of the

management system should not exceed 180 days per calendar year. For auditors who

10
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are assigned with audit tasks exceeding 180 days, they shall not be assigned any
audit tasks and shall not be included in the audit team.
1. 3 BHAZA5LHE Implementation of the audit
1.3. 1 HZEIFPZE: Types of audits:
L3. 1L.1WEH (CGB—MERSE _ME) . Initial audit (Phase I and Phase II).

EBAR RN S AN A B (RIS — BB, 28 —prBo #E4T

The initial certification audit of the management system should be divided
into two phases (i.e., the first phase, the second phase).
1.3. 1.2 B %, Surveillance audit.
1.3, 1.3 FRNIERH % (FRESIER ) .
Recertification audit (recertification for certification audit)
L3 1L 4Rk Az (F R /MBS RS . HAb S D .
Special audits (expansion, reduction of the scope of certification audit, other
audits)
L3 L5 e Haitz, W GEHFE R EE )
Certificate conversion audit (implementation of the “Regulations on Supervision and
Management of Certificate Conversion
1. 3.2 H#%itXIZmH| Audit plan preparation
1.3.2. 1 xR0 2 I H BB AR S HER (g s @) &5, BPER
REZHEERA .
After the audit team leader receives the approved “Notice of Site Audit
(Inspection)” from the project administrator, he/she contacts all members of the
audit team.
1.3.2.2 B R4 B 5E i ) o A% RIS R S . W R AN R T b B B ML B R
A, B FN AL ROAE . FE S TG ST AR HT, B AR ALK i A R AE S R A
BRI OLI I AR SR, K I 2 SE A 0L A T8 0 52 B A% (1 FRIS ZH R, IR IR — 3R

11
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Rz RN 5 R H A RGN, o A% TR A D N AR S -

The audit team leader should develop a written audit plan to the audit team to
implement. If the team leader is not the professional auditor of the profession,
he/she should communicate with the professional auditor. Before the start of the
audit activities, the audit team shall submit the written audit plan to the
applicant organization for confirmation. In case of special circumstances
temporary changes to the plan, the changes should be timely written notice to the
audited applicant organization, and consensus audit plan should be appropriate
to the purpose and scope of the audit, the audit plan should include or refer to
at least.

a HRZHB CHZE)H R IEN 29 207 8RR SR aE R &k, e
FEE A R EOREIRE T FPERSEBLHAE HARiA Rt @i, (U BAA R T
FESCH XD

Purpose of the audit (the purpose of the audit is to evaluate the audited
party s management system: compliance with the audit criteria; ability to meet
applicable laws and regulations and contractual requirements; effectiveness in
consistently achieving its stated objectives; and, where applicable, to identify
potential areas for improvement in the management system).

b HRZAEN CELFEE AR RO SO 2907 B PR R0 AR

Audit guidelines (including management system normative documents, management
system documents of the audited party, laws and regulations).

c HIZUE CHRFEHEZMHbE. ARG, 5T, WSS AT

The scope of the audit (including the address, organizational unit, department,
activity and process to be audited).

d USEHEPL G S) GEFIN, B3 I N 37 B B U5 1) A A v A& 31D 1 H 490
VR

12
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The date and location of the proposed on-site audit activity (including, if
applicable, visits to temporary sites and remote audit activities).

e HEW MHIES]; The departments involved in the audit.

L v AL T BN TR R I TR AR 2RI 8] (= A A H B 250 A% I 1) AN 2D T
8 AN/, AR H A W VAR RIS R T 1AM, I R ANGAE N O I AD

The expected time and duration of on—-site audit activities (note: the effective
audit time for each working day shall not be less than 8 hours, of which the audit
meeting and communication time shall not be greater than 1 hour, and lunch time
shall not be used as effective audit time).

g WAL L S SR B NHIE 15 R AR AR L K NAR B AR
B FARIRRREIR GG, A RAE RN B FL IR S5 B S K 5 i AL RAT N B3 ) f AR 51

Audit team members (among them: the auditor should indicate the registration
certificate number and professional code; technical experts should indicate the
professional code, technical title or position, if in service should indicate the
unit of their services) and the role and responsibilities of peers with the audit
team.

h R ARG FAE T, SR RN A A FPEH AR, HIRLEZHIZTT .

The audit plan shall be reviewed and accepted by the company and submitted
to the audited party prior to the start of the on—site audit activity.
1.3.2.3 F#H KN U B AL E S AR 55, RN A T AN A
The purpose of the audit should state that the audit is to accomplish the task
and should include the following elements.

a B E 2% VR BEAR R AR U B 7T 1

a Determine the compliance of the customer’ s management system with the audit

criteria.

b BINE B A SR IR 200 A2 38 FH IR EA A K 5 TR BRI g

13
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b To confirm the ability of the management system to ensure that the customer’ s
organization meets applicable laws and regulations and contractual requirements.

c HEE EAA R IR S S BE & FETUYIA G E H AR B R

¢ determine the effectiveness of the management system to ensure that the
customer can reasonably be expected to achieve the specified objectives.

d @IS, PRI B A 2R T A A X

d Identify potential areas for improvement of the management system, where
applicable.
1. 3. 2. 4 W k%o R N B AL O N AL, bl e A ki . AT, WS M R
BYIVAEB VIR RS — R LA Rk (O8RS E R 2D I, SRR
YO AT BT AN 5 B MAIETE ], BN WA P o A B 5 AR ST S —
B R R U LA TR B A S PR RO AR, R AR
Audit scope should state the content and address of the audit, such as the address
to be audited, organizational units, activities and processes. When the initial
certification or recertification process contains more than one audit (for example,
covering different locations of the audit), the scope of a single audit may not
cover the entire scope of certification, but the entire scope covered by the audit
should be consistent with the scope of the certification document. Audit guidelines
shall be used as the basis for determining compliance and shall include,

a FITHAE AYE BEAR RGO 25K s

a the requirements of the identified management system normative documents.

b FTHE R H 2 7 i E B B R 1S AR AT S A

b the identified processes and documents of the management system developed
by the customer.

¢ WAL TR DL B B A s S Bk e 7e o IO ROETE, SRVFEE

¢ The audit plan may be sufficiently flexible to allow changes as the on—site

14
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audit activity progresses.

1.3.2.5 @EHEHO T, WIUAUERF AL W B S A AR DR B A% AR H G 4 23RS AR B v
2 KBS AN Dl i AT . RS B AR R W S 2 AN Pt AT M R B L A5 3, H
X Le L7 i FRAL T2 HAR SR BONZE RS, DEALA AT DALE 8 k% TN X 2847 BT AT $l1A
1L 1] 78 5 BE Al 07 58 A DR &3 P AR SR I IR B A% . A0SR AN [R137 BIT IR T B A7 A
IRAANE L BA R T AFAE P R0 B B A B 3 S I X R 2R AN e A FH iR e %
W75, N 2B — 2S5 I AT o A%

Typically, the initial certification audit, supervision audit and recertification
audit should be in the scope of the application for certification of the
organization involved in the site of each site. If the management system contains
the same or similar activities at multiple sites, and these sites are under the
authority and control of the applicant organization, the certification body can
sample these sites in the audit, but should develop a reasonable sampling plan
to ensure the correct audit of the management system of each site. If the activities
of different sites are fundamentally different, or different sites may have a
significant impact on the management of regional factors, you can not use the
sampling audit method, should be audited one by one to each site.

1.3.2.6 Jyfsialbs v A I 3h RE W WL 22 27 i AL P BUIR S5 s B 0, I8 W A% N 22 AR AR
VO B 5 R A P IR SS E B E W IS AT I HEAT . T AR T IR B, AR R
B A% I X LA 75 A T R, AEVIEIE A RO A 0 B A R B A VS N I BT
T

To enable on—site audit activities to observe the product production or service
activities, on—site audits should be arranged to cover the scope of certification
when the product production or service activities are running normally. Due to
seasonal reasons of product production, it is difficult to cover all products in

each supervision and audit, the supervision and audit during the validity of the

15
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certification certificate needs to cover all products within the scope of
certification.
1. 3. 3 & H#% TA/E U Prepare audit working papers
1.3.3. 1 T H ST A & PN GOy s A % s B AR SO (e SRR R 55
T8 il 2 22 Al
Project audit project managers prepare the necessary working documents (e.g.,
audit record forms, etc.) for the audit team for reference and documentation of
the audit process.
1.3.3.2 HRZ G NIGAE & 52 A% T IS BRIl DU g ) B Az R i s O R HRER WS
B E BRI, TSl o A 3R s 5 S I
The auditor shall prepare the audit schedule with the actual situation of the
audited party, including the sampling plan for the implementation of the audit
tips and references.
1.3.3.3 Sk AR, B EERRIES, MEDRFBISZER, 5K
JE A H ZH KRB IRAE ARG . § L B EAT AT I I 24 22 38 DR 0 B DR BRI
FERUE B TS
Audit working documents, including records formed after their use, shall be kept
at least until the end of the audit and submitted to the management system after
the audit is completed and organized by the audit team leader. Audit team members
shall at all times keep working documents involving confidential or intellectual
property information in a safe place.
1. 3.4 SRS 2507 18
Communication between the audit team and the audited party

B IZ KA 5T 5 2 AT AR ERIE I 5 2 T Az e & Bk, STk %«
G WG R AT AL H T R VSRR R . I AL AN
TSR IUH & B 637 LLB IR SR ANV 1

16




General Certification Document No. | QG/0KC0803-2023

Audit Management Llaanrégc’.C’EI;:II'.flcatlon Issue No. 3rd

Procedure Revision No. | 4

The audit team leader is responsible for establishing communication channels
with the auditees’ representatives and communicating closely with the auditees
regarding audit preparation materials, documentation, security, audit team member
information, audit itinerary, pick-up and drop—off addresses, etc. The audit team
leader shall request the project manager to assist in contact and communication
when necessary.

1. 3.5 BAZHNEE TAFA 8 Work communication within the audit team

1.3.5. 1 SR ) o AZ AL B 7 B R e A BRRE. I, XA 20 5 it v A ) HR
Pt. PTHEHTHI RO SR PTFR A /1. BROF s Ot I B 51, SE 2] B A% AEROR % X
A RIVE AR DT, 48 S HmmAaic xR, X BT A R ml & 2, il e
J AR

The audit team leader assigns responsibilities to audit team members for a specific
process, function, site, area or activity to be audited. The assignment should
take into account the required capabilities, the effective and efficient use of
the different roles and responsibilities of auditors, trainee auditors and
technical experts, and guidance on the preparation of checklists, effective
control management of the audit process, and the preparation of completed audit
reports.

1.3.5. 2 HAZZH Tl H A% DR R % 57 B A% BTN B0 AH SRR Ml i) g xof e A% 4 vh
fib s A BEAT ASZ JRANBE I, DAORIE B A% A R A N L 7 A# S N %8 : Audit team of
professional auditors or technical experts in the audit before the audit should
be related to technical professional issues on the audit team of other members
of the briefing and training to ensure that the audit team of all audit personnel
understand the following.

a FHIRVEHIE I S i An iS5 o

Relevant laws and regulations and product standards, etc.

17




General Certification Document No. | QG/0KC0803-2023

LianMing Certification [ssue No. 3rd

Audit Management Co.,Ltd.
Procedure Revision No. | 4

b BUEE AR RPA T TR Rkl R ] .

The control of key processes and special processes of production process in
the quality management system.

¢ MIEHAR R PR A FEIABGEEOR S SR T s PR PR 3R K A ) 4%
it o

Techniques for reducing harmful environmental impacts in environmental
management systems and their practical application; control measures for
environmental factors and environmental impacts.

HRNb i 5 2 4 B A i/ S T DR B M BOR S L SERR R - S8 T R 3R 20 A g

IR

Hazard reduction techniques in occupational health and safety management
systems and their practical application, hazard factor analysis and control
measures.
1.3.5. 3 B St A2 R AR AT S T A O, WO AIEME S5 L AR R SR S
FRTRG I ™ B 22 5 25 . WK NIRS (S H I W A B ) 5 (B R R AT
HIER) o JFSR2ERITiING, KN S5THEE P BT R, A m O H A0
BEAT JE SRR .
Audit implementation process occurs during any abnormalities, such as for the
certification of business scope, scale, special equipment and other serious
differences from the application. Audit team leader should fill out the “audit
team on-site audit exception handling sheet” or “management system change
application form”. And after confirming with the audited party, get in touch with
the project manager in time and follow up the operation according to the treatment
opinion of the company leader.
1.4 FIAMEF % Initial certification audit

1.4.1 F—PME® % Phase T Audit
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14, 11 55 —Br B i H IR0 € 2 s A% 07 DAt It ia e T B BAA R, IHRKILER A
ZH AL R I HE R FRE, A F A B B A R S it A ey ) A A

The purpose of the first stage audit is to determine the audited party has
established and operated the management system according to the standard, and to
confirm the readiness of the audited party for the audit, and to make adequate
preparation for the smooth implementation of the second stage audit.

14, 1.2 35— W B i Iz AR B B A ) 55

The first stage of audit on—site and off-site audit is defined.

a JRN b, PURIGOLL T — B BOW I B A% «

In principle, the following cases must be the first stage of on—site audit.

—RRHVE IR R, AL, Sty LHIREE R A (ndE B w) s E S 200
INGUEERD)

Complex management systems, such as the size of the organization, its structure
and the complexity of its functions (e.g., group companies or organizations larger
than 200 people).

——HRWBEG P L Bk,

The complexity of the organization’s operating sites and sites, such as

organizations with multiple temporary sites and/or multiple sites.

— R RE T TAHSEER /RS E QAR B AN SRR, BoyE R
HRFE LIS SRR
The system covers a significant number of product/service ranges
( certification scope of more than four inclusive) or is for activities and
processes of high complexity.
——nAE AN AT JE T A 5 — SRR I
The first certification audit program in the company’ s newly expanded area

of expertise after accreditation.
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—— AR T R A E T

Certified specializations that have been identified as high-risk;

—— LR Bt T Al ot 258 FRAA SR VIR BRI s

Initial audit of the quality management system certification of engineering
and construction enterprises.

—— AL, — B BN S R AL AR A % IR ST B R B
ZAAIAE QUS. EMS. OHSMS. EnMS. TSMS 4WUsk ) X8R E, Wiz Ll e s —4tds T
A RS EH ), NEAT—Pr B & .

When combined with the audit, the first phase of on—-site implementation of
the audit is necessary to determine the process or activity of the product / service
and the risk level in the field of QMS, EMS, OHSMS, EnMS, ISMS, such as the
profession in any of the areas belonging to the non—-limited risk level, the first
phase of on—site audits should be conducted.

b 5 — B BOVAR B % (0 A B SR ATE O A% AL 2 A R 3R AT B8 — By BUA A P /5 R
BRHET R, EARATR S 2SI W B S DL AT R TV, R

W] LLCLARBL I AT 56 — Br BUH %, IR RENGI A2 28 — B BUa i fR A BT A H

BEAT

The first stage for off-site audit of the necessary conditions for the audit
team has the conditions to obtain the first stage of the audit of all the information
required by the audited party, the audit team needs to be fully communicated with
the audited party on the second stage of audit preparation by telephone to ensure
that the audit team can be off-site form of the first stage of the audit, and can
meet the first stage of the audit to achieve all the purposes. If the audit team

to implement the first stage of off-site audit still can not meet all the purposes
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of the first stage of the audit, should immediately report to the Certification
Department to request the implementation of the first stage of on—site audits.
In the following cases, the first stage of the audit can be conducted without the
applicant organization on—site.

—— HFHL CRAVAEN Y U B AN IETE S, HAATHRZONA, AEH X
FIFHLE IR R AT TR

The applicant organization has already obtained other certification
certificates from this certification body and they are still wvalid. The
certification body has fully understood the management system of the applicant
organization.

—— % 7 R HAR AT A UE LA AU AR B AR SR B0 ROAIENETS, 8T X
T2 P SCA RN GEORL ) B R AT LIS B 5 — B B AR K H AR

The client has already obtained valid certification certificates for the
corresponding management systems issued by other recognized certification bodies.
Through the review of the client’s documents and materials, the purpose and
requirements of the first-stage audit can be achieved.

FRUL AL Ah, S — W B A SR FAR 2 2 00 2 7 78 B 95 I 36T

In addition to the above, the first phase of the audit should be conducted
at the site of the production operation or service of the applicant organization.
L4, L3 BB ZINE (AEERE)
Content of the first phase of the audit (on—site or off-site)

a XHPEHE Document Review

1) SCHT R B H R AAEET, W] A KREFR S R 3T, RS GO ARk S,
PR 2 SCAF TR 0 B R S e i . Bl i R Gl N5 e Aillad RVE A L 22
RIFF A

Document review is usually conducted by the audit team leader, can also be
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commissioned by the team leader of the auditor, and fill out the “document review
report” to determine the document described in the management system and audit
guidelines, site audit (inspection) notice and compliance with the requirements
of applicable laws and regulations of the enterprise.

2) BHKA B REARE NN, HRKMEH /AR ET RS 5w AT,

When the team leader does not have the relevant professional competence, the
team leader should communicate with the auditor / technical experts involved in
the literature review.

3) SCH B ZE R N AS T IE RIS B A% T, WHFAE IR, % RS R AR M A R X2 1E B
A IEFE T o ARV N AE R E I [] A St 21 1 Bl IRt SR 2 I EEdE , A A K RIERT
HEOREHENI H %, A IE S IR AR ORI RE B AR — IR A2 R A F] . b
N REAE B AZ OO S A ) 0] RECR A R IR B IR AR i, S A A AN S 5 A RAIE
HABGIE

The results of the document audit shall be notified in writing to the audited
party, such as the existence of problems, shall inform the enterprise to make to
take corrective or corrective measures as required. Enterprises shall implement
corrective or corrective measures and provide corrective evidence within the
specified time, the audit team leader to verify compliance with the requirements
into the site audit, corrective or corrective measures of the evidence file should
be returned to the company along with the audit materials. If the company fails
to take effective corrective or corrective measures for the issues raised in the
text audit before the audit, the audit team leader shall promptly communicate with
the company’ s certification department.

—— S-S DHIEOL, WA S H LR 5 PR B R AR B — B, R
SR RS IR 07 S EIRSS T TR BRI ST N AR EUIRSS IS AR A R S S HE 4
U SEBRTG DU — B WA R AN ® A, TR R R TS v S AN AT &
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P FEAFE:

Combined with the on—-site situation, confirm the actual situation of the
applicant organization and the consistency of the quality management system
document description, especially the system document description of the product
or service, department settings and responsible, production or service process
and the actual situation of the applicant organization, the system document
supplementary audit, to understand the adequacy of its system planning and
compliance with the audit guidelines. Mainly include.

—— AL T PR B SCR R

Established the required documentation system.

—— I T BRAR AR S VG, A AT 0 N e S I A

Clarifies the scope of implementation of the management system, including any
deletions and their reasonableness.

—— @ T E SRR M. B TR

Appropriate quality, environmental, and occupational health and safety
management policies are established.

——flE TAHN BT E B AR, 358, B R 22 HiR. fabrfE#I7%;

The corresponding quality objectives, environmental and occupational health
and safety objectives, targets and management programs are established.

—— R E T R R A R AN AT 3252 R, il E 1A A%
A1l it «

The processes, significant environmental factors and unacceptable risks to
be controlled are identified and determined, and corresponding control measures
are developed.

—— 1R 1 NI ST PRI PR ERA R LAt 25K

Identified applicable laws, regulations and other requirements to be complied
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with.

——RE PR R BB AT SRR AL T B AL

The necessary monitoring mechanisms are in place for the operational
performance of the management system.

——HUE T E B RS IRRE S R XM R 5T A KN STENLHIFIE B mLE], IF
Wi 7B BEYR AE

Defines the corresponding responsibilities of each function and level of the
management system, related accountability mechanisms and information exchange
mechanisms, and identifies the necessary resource capabilities.

——HE TN AR SEAT N NV B DR B R S Ok K

Provides requirements for internal audits and management reviews of the
management system and continuous improvement.

—— A\ T S L o B AR R AR RIE AN A VG FRIE L 1 TN
TESNIS AR Fr, ST ARV A R BARFRUERITE O S AZ T AN . HRAE . i
/RSG5 IEEN AN REAE T T AT AL

Confirmation of the content and scope of activities covered by the quality
management system established by the applicant organization, the number of
employees of the applicant organization, the process and location of activities,
compliance with relevant laws and regulations and technical standards. The
characteristics of the audit party’ s organization, functions, products/services,
activities and processes.

——E NZEHR RN G H L, AR SO S R AR o AR — AR AR
JEHEATHAIN o

If it is an integrated audit of multiple management systems, the audit team
shall verify the enterprise’ s integration level during the document review

process.
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b I 2 # AL TT B I 5 (AT DASRASSZ s 20T TR A 2 AR
R, W, SR, IR S FEE AR N RIS 1 ##52 A% J7 A4
) HREE 77/ RSS < TSRS REAE U T BT A, R R R AR AR T AR A B R SR A s
JeAE L, LA 2 52 W A% 5 5 B BOE R B HE R R O

Through the audited party s operational premises and site survey (you can get
photos of the audited party s office, main production plant, testing room,
equipment, warechouse, etc.), and discuss and exchange with key managers and
relevant personnel to understand the characteristics of the audited party’ s
organization, functions, products/services, activities and processes, especially
the overall planning and implementation of the management system process, in order
to determine the readiness of the audited party for the second stage audit.

T VTR AR A, WA TS 4 S R e PRAE AE QUS/EMS/OHSMS Hh & #5403 A
M HIEOLBEAT B i i, IR IS B /15 . RS IE A R . f i B AN 2

ML B HHET . FEH, KKEHEHZ SIS QUS/EMS/OHSMS SEHERT, AIEH
IVZNSiglibun

Through face—to—face interviews and other forms, a focused review is conducted
on the leadership role played by the top management of the applicant organization
in the QMS/EMS/OHSMS, and on-site pictures/audio, as well as review records, etec.
are retained as proof materials. If the top management is not familiar with the
organization’ s own quality policy and quality objectives, and has not personally
participated in and promoted the implementation of the QMS/EMS/OHSMS, the
certification review should not be approved.

c SEBSHIEN, HIZHTEHLE RN BN R HEE RO, B AR H T
RIS AR AEZOR AV O, R R PR R R SR E E R 8. s
BAERIRBIE L. AR

Combined with the on—site situation, the audit application organization of
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the relevant personnel to understand and implement the requirements of the standard,
review the audited party to understand and implement the requirements of the
standard, especially the key performance of the management system or important
factors, processes, objectives and operations of the identification of the
situation. Mainly includes:

—— U R R B AR . AR R AE R IR AR PR AT BRI L, JF
52007 L FEIAN R EIERE . AR . EE SRR R A K S R Y ) S R
M REEPRAE IR A R e & B A ) R A

Understand the audited party s identification, evaluation and management of
quality management processes, environmental factors and hazards, and work with
the audited party to confirm the adequacy, appropriateness and reasonableness of
control methods for critical control points, critical limits for identification
of key processes, processes to be identified, important environmental impacts and
major hazards.

—— U2 EAZ TR BER. TERR SIRANEA R OCEOR I — B, BAR. $RERH
Al E .

Understand the consistency of the audited party’ s policies, objectives and
targets with the relevant requirements of laws and regulations, and the
measurability of objectives and targets.

d WG T 32 v A% 7 IO BRAAR SRV T R 6 EEAE IR, DA SR SR BRI I SR8 7 1
Bl FEAHE:

Gather the necessary information about the scope of the audited party’ s
management system, as well as relevant legal and regulatory requirements and
compliance. This includes primarily.

—— WAL T SO A B B A RV LS s AT R ) — Bk

Consistency between the scope of the management system described in the audited
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party s documentation and the operation of the site.

—— & P 137 Customer’ s premises

——F B FE A% #% Processes and equipment used

—— AT LRI KT CReA 22 N2 5 i)

The level of control established (especially when the customer is multi-site)

—— 7 i RS AIESHVEE]; The range of products, services and activities.

— {4/ IR TR BRI

Organizational size, production/service status, processes, shift schedules.

——IBVE P LB A BRI R Ak XA

The distribution, distance and area where the operation site and the site are
located.

——3) N e ERIKE P A AR

Power and distribution of water and sewage networks, etc..

——E A RIBAT PO B ANE IR B A BRPAT IR L, B AH SRVE R T 383
PRI R . s A PEYFERTE. CCC/UL/CE &8l VG E . QS iEf. B4
VFANIE. VAR R TR, e 5 iE. HEAEOAR R 22 2S8R 5E TR
SO A AR T, A PR . HRMAR R 2 v R ks . MR/ eIk . R HR
MG RTE . PSRRI SO BT Bhr ™ e 15 & 1 1B X -V UK 877 it v REAE
mTG YR BT R AT

Compliance or implementation of relevant legal and regulatory requirements
in the operation of the management system, including relevant legal licensing—type
documents and their validity. Such as business license, production license,
CCC/UL/CE and other compulsory certification, QS certificate, health license,
safety license and other qualification certificates; any other legal evaluation,
acceptance and sampling reports related to quality, environment and occupational

health and safety, such as EIA report, occupational health and safety evaluation
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report, environmental/safety acceptance report, discharge declaration and
discharge permit, agreement and other supporting documents. Whether the products
provided are those explicitly eliminated by the state, such as those with high
energy consumption, high pollution, backward structure and poor safety.

——IEE R AR R 22 A 1K T B A B R

Active and passive monitoring of environment, occupational health and safety.

—— S B TR E FNE R R S AR AR R s RS DL, PSS RV DEA (Y
SETtAR

The audited party s identification of applicable laws and regulations and
their application in the management system, as well as the implementation of
compliance evaluation.

——F RIBFEMBLYFICFE. Records of relevant violations and complaints.

e PP BT EE AR RISATE AR PR S SEE A S EBVEE, B S EE EAAR
el O REE T BT 3 N H . AT &GRS | NI S .
45

Evaluate whether internal audits and management reviews have been implemented
during the operation of the quality management system, and confirm whether the
quality management system has been operating effectively and for more than 3 months.
Whether the audited party has planned and implemented internal audits and
management reviews. Mainly includes:

—— W A A B E R A o 1 EUA RV NS B OB BAA RS EDR, S5
a7 S 7 MR e 20K

Review whether the internal audit and management review cover the management
system scope activities and management system standard requirements, and what are

the conclusions? What improvement requests were made.

— Py R ER A 0 0 K SRR
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Evaluate the planning and implementation of internal audits and management
reviews.

f 4558 AR R HEBCL ARG E SO E 7870 1% - S AR R ABLEE, DME
SRR B B A SR A ORI R

Fully understand the client’s management system and site operations in
conjunction with management system standards or other regulatory documents in
order to provide focus for planning the second phase of the audit.

g BN EMERNEGHEZ, £ BB e, w4 R IS B — AR
BEATIRIN . L EEIS, 5 BN AL () EAT R

If it is an integrated audit of multiple management systems, the audit team
shall verify the integration level of the IMS during the Stage 1 Audit. If necessary,
the audit duration shall be adjusted.

h “HrBCd AR ) A N H B TR K, B BCai B Im a). Bk 2F5%

The second phase of the audit team capacity and auditor day configuration
requirements, the second phase of the audit time, route arrangements, etc.

D) ANFEREEER, —HrBCaE R RER R

Different management systems, for the first—stage audit, the following aspects
are given special attention:

X QUS, — B BU %
For QMS, the first stage requires an audit:

— UNIERFE ARG oL, AFEHGES) . AR SS . it . T 2Z0E. 3
B4 A K3 P B ot A

Understand the situation of the certification applicant, including their
activities, products and services, facilities and equipment, process flows,

on—-site operations, as well as applicable quality standards;

—— W YA A FRAAFISZHE GB/T 19001/1S0 9001 bRuAEMIfEML, H5H &0 QUS 5%
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PSR AREMEAT A E H ARG L

Review and assess the understanding and implementation of the GB/T 19001/1S0
9001 standards by the client, particularly regarding the identification of key
performance indicators, processes and operations, as well as quality objectives
of the QMS.

——WNIERFE A BIP SAIRS 5 & BB AR SR A EA I S AR HE R 1 L

Verify that the products and services of the client comply with relevant
quality laws and regulations as well as mandatory standards.

XFFEMS,  — B B AR EE

For EMS, the first stage requires an audit:

—— U ARNIEZAT NGO, 38 N AL 4 S B R 3R S LA il it . Iis e 0,
1 A SV A AR o

Understanding the situation of the certification applicant also includes
important environmental factors and their control measures, on—-site operation
conditions, applicable environmental laws and regulations, and standards.

—— W AN AR SEiE GB/T 24001/TS0 14001 FRfE AL, 452 Xof 2 2L
WEIRIZR . EMS GBS, s PA8E H AR A VR R -

Review and assess the understanding and implementation of the GB/T 24001/1S0
14001 standards by the client, particularly regarding the identification of
significant environmental factors, EMS key performance indicators, processes,
environmental goals and operations;

——INERFEANRNESD S A7 IR 55 A5 S B RIE R S E A 1 0

Verify the compliance of the client’ s activities, production and services with
environmental-related laws, regulations and standards.

X OHSMS,  — B B s 2w #% -

For OHSMS, the first stage requires an audit:
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—— VREZRAE N BTG DL, 38 B AL HE A& R Y AT OHSMS JRUI: A FL 42 il itk it (i FH -
OHSMS) « A=7/ i 55 Hhfs A ATIE A7 B SE B AR, Bdmig ARG 00, 18 FH BRI A
s

Understanding the situation of the certification applicant also includes
hazard sources and OHSMS risks and their control measures (applicable to OHSMS),
hazardous materials used and stored in the production/service process, on-site
operation conditions, applicable environmental laws, regulations and standards;

—— i AZIAEZFE AN BRI SL i GB/T 45001/1S0 45001 ARl fIF B, T2 3 52
JERLIRAN OHSMS XU OHSMS SCHEZiR. 12, OHSMS HARAIIZAE H iR 15 s

Review and assess the understanding and implementation of the GB/T 45001/1S0
45001 standard by the client, particularly regarding the identification of major
hazards and OHSMS risks, OHSMS key performance indicators, processes, OHSMS goals
and operations;

——WIEBFE AR A BRPIE . P57 AT A EEE I ER, DUEAR
IREE I AR Y B AR AE 1 L .

The certification applicant has ensured that in terms of safety production,
occupational disease prevention, fire protection, etc., they comply with the
requirements of relevant laws and regulations, and that the working environment
meets the relevant occupational health standards.

A L4 G PR R T A SRS S R B bR 0SSP AR B R S, O
cEAHANRE, B E RS . 5 M B R e e AT

Combined with the characteristics of management system coverage activities to

,_A

identify the key points that have an important impact on the achievement of
management objectives, and combined with other factors, scientific determination
of important audit points, the second phase of on—site audits focus on the main

points include.
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— B EE AR R EEH RO KRB IS RS SRR AR IR S5 R
(E37)0IF

It is appropriate for the quality management system to focus on design,
critical production/service, inspection, procurement processes and
production/service delivery sites.

— MEE IR R E SRR NB A BT B R G T Aa BB
[#] R HE T 37 BT S A3

It is appropriate for the environmental management system to focus on sites
such as power plant sites, hazardous chemical warehouses, pollutant management
facilities, solid waste dumps and their operation sites.

—— WD AR e 22 A IR R B SRV E N EAENL. HRA AR mrkr ARl LN
T IS ESRE. AR ] GRS G AT A X S5 v UG oLk 37 P o

Occupational health and safety management system is appropriate to focus on
such high-risk workplaces as: work at high places, lead smelting, high dust work,
machining, pressure vessel operation, toxic chemical workshops, hazardous
chemical warehouses and storage tank areas, etc.

—— B B A% N R B R AL SRR R AR R R GRS K.

The first phase of the audit focuses on the audit of the enterprise planning
management system is in line with the requirements.

— Il AR 37 1A N AR R B4 - T A R (], 55 T 2 A
B, %) P 55 B VS L BEAT 42 T AR .

Site inspection requirements: Site inspection should be based on the site plan
and pipe network map, define a clear geographical scope of the audit, and conduct
a comprehensive inspection of the defined scope.

—— 5 HIEHLN R 2 5 P B R e HE

Discuss with the applicant organization to determine the second stage of review
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L4156 S MrB i A R e, RN B H 207 KL WAL 5 — B BU k75 )
AT R, IR TR S KIEE . WAL

After the first stage audit, the audit team should elaborate the following contents
of the audited party in the “First Stage Audit Report” and send the written report
to the customer. The contents are as follows:

a MAF#HEZZE18; a The conclusion of the document audit.

b R RIGITHEARIL; b The basic status of system operation.

c . WEL. POV 2407 FH @G I

¢ The establishment of quality, environment, and occupational health and
safety policy.

d MM E TR B, PR, AR R4 HbR. Fabn s 37 = S IG 0

d The establishment of corresponding quality objectives, environmental,
occupational health and safety objectives, targets and management programs.

e M PNAGE 1 MAEHI R EEMIERER . SRR AR R, JfEE 1A
7 P 42 1) 43 it «

e whether the processes, important environmental factors, hazards and related
risks that should be controlled are identified and determined, and the
corresponding control measures are formulated.

LI ST HV ARV AN T SR PR TR T 515

f the identification and compliance of laws, regulations and other
requirements to be observed

g JEAE BAR R BISAT SRR 1 b EH AL

g whether the necessary monitoring mechanisms have been established for the

performance of the management system

h EEERSANIGES 2 RN BT AR 0 SRR B AR L L O,
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Fe E 1 b BTIR RE

h the corresponding responsibilities of each function and level of the
management system, the establishment of the relevant accountability mechanisms
and information exchange mechanisms, and whether the necessary resource capacity
is determined

i REPTRAR R P R B TS S

i whether the internal audit and management review of the management system
have been implemented.

3 H R0 B ) R 7 B B T B R R 2R A

j The current main issues and whether the conditions for the second stage audit
are available.
1.4.1.6 B —MrEX#H )54 TAE Follow—up to the first stage of the audit

a AL ALK S8 — B B AL G U BTSSR i A A2 RESE B B i AT
REMCHIE AT B T B SO0 i, B IR BE HE A ) R . 56— Hr B K BA
FEE Ty, MNAMAMIETRE (FRA AN RUEAED |, 77 k2R 47 55 — i B

The audit team shall inform the applicant organization of the first stage of
the audit in writing. In the second phase of the audit may be determined as a
non—conformity of the important key points, the applicant organization should be
reminded in a timely manner to pay special attention. The first stage of the audit
found non—conformity, should be all corrected after completion (need to have the
corresponding supporting materials), before continuing the second stage of the
audit.

—M B ZSERR R, NS AL T R B REAT VAN, H A K A 5T e R

BB ER) M CGE—M B )

After the completion of the first stage audit, the management system of the

audited party should be evaluated, and the audit team leader is responsible for
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completing and submitting the “First Stage Audit Checklist” and “First Stage Audit
Report”.

c HRZHAKMIA BRI CB O G, NAUERRE S, BRI HE A R
NIE W B I AT ST WA E OT T RAFAE AR S CRel AN VAR L )
ANIEFR) HHL, ANBEEN B BOW I 5 %

The audit team leader confirmed that the first stage of the problem has been
rectified and closed, should be approved by the Ministry of Certification, the
audit project management staff issued the second stage of the on—site audit tasks;
if the audited party still does not meet (in particular, does not meet regulatory
requirements, monitoring does not meet the standards), can not enter the second
stage of on—site audit.

d BB — i BCE A% RN 3 I B R A B 2 B TR BRI 1), S A 2L SV 780 BRI ) i
R B IR R . — BN D ERE 5K, RKBMAED 6 M, AHREE
B ] 17 B8 Nz BT R AT — IR — B B A %

The first stage review and the second stage review should be scheduled with
an appropriate interval to allow the applicant organization sufficient time to
address the issues identified in the first stage. The two stages should be at least
5 days apart and no longer than 6 months. If a longer interval is required, a new
first stage review should be conducted.

e WURARCIE BAR RAYHEEAT, AygEARE . VARIE s Al EORAR A, IEET
I SR B 2 B BCH . B AR N S R R T — B B £ R ] e B BUBUH B
B

In the event of important changes affecting the management system, such as
scope changes, corporate relocation or other significant changes, the
Certification Department shall plan to reschedule the Phase I audit. The audit

team shall inform the customer that the results of Phase I may result in the
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postponement or cancellation of Phase I1.
1.4.2 B EIIZHE % The second stage of on—site audit
L4, 2. 1k HE): P28 207 B BAR RAOSEtifE o0, ARk,
Audit purpose: To evaluate the implementation of the audited party’ s management
system, including effectiveness.
1.4.2.2 BHAZER Audit Requirements

a S W B AR SR YE AR UE B EOR TR T B BUH IS R, R R AT R B A
RBATREWFA SV & B VA SR

The second phase of the audit should be based on the requirements of the
standard and based on the results of the first phase of the audit, the audited
party’ s management system for a comprehensive evaluation of compliance,
suitability and effectiveness.

b 5 T B AN PR B BOSCR R B R, R B R BT IR A I A%

The second phase of the audit can use the information collected in the first
phase and conduct an in—depth on—-site audit of the management system.

c NHATRERZ A RE, 2 7] BEREE Fr B A% 5 A% S A TS 2 I (R A S A%
ALK

To ensure the effectiveness of the audit, the company requires that the second
stage of the audit is the auditor shall not have too much time to produce audit
inspection records and meetings.
1. 4. 2.3 3 "B BOH AR NAE R § 207 BT, IR/ DU 5T
Phase 11 audits should be conducted at the audited party s site and cover at least
the following areas:

a FE2 B B A% Ul i B S R R B A T R AP O S ) e R A
R s

The completeness and validity of the monitoring, measurement, reporting and
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review records of the critical audit points identified in the first phase of the
audit.

b SIS E B A AR ML & 0 A b2 & Bk R A E. —EGAEIFH
CLESE

Whether the objectives established at each level to achieve the overall
management objectives are specific, focused, measurable and achievable.

¢ P FRAA R o 1) SO AN E B I AR I L

The management and control of the processes and activities covered by the
management system.

d Al SERR TAF S5 15 7S

Whether the actual work records of the enterprise are true.

e A P B R RN I VT R T 4K

The effectiveness of the company’ s internal audits and management reviews.

£ LT AT R BT

Based on the management responsibilities of the audited party.

g ANE A R A GTRT HSE A R B T T -

Aspects of corporate management systems and performance related to compliance
with laws and regulations.

h FFETEER . J78E. SUHFRAIFESR (5id H A R AA SRR o B AR R YA SO 1
W80 « EHRERER. Mot NRRETI. B By SR AT N & # A% R L
LA R TR AR

Relationship between normative requirements, policies, performance
objectives and targets (consistent with the expectations of applicable management
system standards or other normative documents), applicable legal requirements,
responsibilities, personnel competencies, operations, procedures, performance

data and internal audit findings and conclusions.
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i St BMS B HAZIN RO BRI T BURE ) SR -

When implementing EMS on—site audits, special attention should be paid to the
following situations.

D) 45 T AP RV, 6 A% SN SRR I & %, A B A BRI N AT X BT
PRV I RE A A B B A A BE R 2 AT A%, R R B IRCEE R 3A 5 H b B Y BIE3AS5G H b g%
] P ) PR 35 R 3 32 o A% 1 PR JEL A 2 1 I (1 o A%

If the audited party has a night shift, the auditor should plan the audit of

]

the night shift, in the audit of the night shift, all environmental factors
generated during the night shift should be audited, especially for the
environmental objectives of the night shift than the environmental objectives of
the day shift control of environmental factors audited party s specific control
control measures.

2) ESEREBL d A% RE T, o A% 53 B N SR A 5 LATE 73 S A% R 52 H A% O B TR
FABIT S XIS DUBEAT B A%, JFfR A IR AT, 25 XN S5
RIPEME N 57, o A% 32 W A% 7 N S R LR B 7E 70k o B2 Hi %7 R 5 R T A AT RER
ARG IR IR T, M ETUE R EHIE TN TG, XN S
FARMRAT T PPEEAEAN, $ A% X2 L& 7RI R S B, W RS B
EEEDRSE Y, N ST AN BRI, B R R AR 1A IS
Jiti =5 o

During the implementation of the on—site audit, the auditor shall fully audit

>

the emergency control, and shall audit the emergency situation identified by each
shift, department and area of the audited party, and shall audit the operators
of each shift, department and area of the emergency control, and audit the adequacy
of the emergency situation identified by the audited party. Confirm whether the
audited party has identified all possible emergencies (such as night shift

production, temporary construction, etc.), whether emergency plans have been
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formulated for emergencies, whether drills, reviews and training have been
conducted for emergency plans, whether each area is equipped with relevant
emergency materials, whether the management of emergency materials is appropriate,
and whether the audited party has taken the following measures when the emergency
plans are evaluated as not meeting the requirements When the emergency plan is
evaluated as not meeting the requirements, the audited party takes corrective
measures, etc.

3) W R AR NN LI T W AR XA R I AE VRS Y, TR EAT
FeoBGIE, At A SR S . XS TR A AN L, R REAR SR T R, ] A
REVRVHAE

The audit process should confirm the audit boundary. If the customer proposes
that a site in the area is not within the scope of certification, sufficient
evidence, such as a written lease agreement, is required. For the audit boundary
outside the perimeter, the impact of related parties should be considered, such
as solid waste and energy consumption.

B AZ AR N B BRI B AL, ANREIE BRI . bR H O O WA TR B
Pl AL R, 55 HAh 7 AN AR S B IR ) B AR S B R AL B AE, EE & [F 4
E, WVEHRUE .

The audit process should be fully tracked to confirm the audit evidence and
not stay on the surface. If the company proposes and has seen the domestic waste
disposed by the property, it is necessary to confirm the final environmental
requirements of the domestic waste disposal path by other means, such as checking
the contractual agreement, property management regulations, etc.

J HSEHE QUS BRI HAZIN RO BA R B BT BURF I 9% «

When implementing QMS on-site audits, special attention should be paid to the

following situations:
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W32 A% 7 FRE IR, H AR G R SR B IR A . A 8. 3 2 T R NAR
P ANV YE AR AR P I3 SE B B IR BE A DR HEAT R 2 o MR AS S 2R 1t
ks R TS SRS VA SR B 7 it O RE T BT, T UANBEMH Rk AR 25 )7 BER 12
AR RtV (BN 47 pUN

If the audited party applies for design deletion, the auditor shall plan the
audit of design deletion. Confirmation 8.3 whether to delete should be based on
the scope of corporate documents, based on the actual availability of design
functions and responsibilities at the production site to determine. Deletion does
not affect the organization’ s ability or responsibility to provide products that
meet customer requirements and the requirements of applicable laws and regulations,
otherwise, no deletion. Modification of a finalized product according to customer
requirements as a design process.

h WG EREZ, MRk EHEES S AR5 4w 8 AEH bR B
X QAT 2 R B A% o A BT X T v 388 1Y) 7 20 28 1 R e v B Z AT WO

The audit of the leadership should ensure the participation of the top
management. The audit of the leadership cannot be replaced by a complete audit
of the management or by any other authorized person. The top management of the
client should be audited through face—to—face communication.
1. 4. 2.4 55 B By v A% v A B Jia 8375 B0 SEE it
Implementation of the second phase of on—-site audit and follow—up activities of
the audit.

a IR First Meeting

HREWHHEZARKER AT, 5XEEZTRSERE. BHZE. REIRAEAT I
TN Ol R 2 2B BAR RIE T OHSMS IR DTAE R E B . OHSMS AHRHRAERS ] S 5T A
Tt TR A B, OHSMS B3 AR AT IEZNIE R, I A — R R £E 0. 5
NEF e HIREWSIINRARNAE CF/RIRSWEERIR) 254, JHFREE A/ EERIEME .

o
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TG 2 f e B BB ARSI E I, A SRAS T AU HoAth s R R A 2
o, AR N IO SR R e A SR B

The first meeting was chaired by the audit team leader. The meeting was held
with the top management, management personnel, heads of key functional departments,
managers responsible for occupational health and safety management system and
their legal liabilities, heads of relevant functional departments of the
occupational health and safety management system, personnel responsible for
monitoring employees’ health, and employee representatives of the occupational
health and safety management system. It was a formal first meeting, and the duration
was generally controlled within 0.5 hours. The participants of the first meeting
should sign in the “First/Last Meeting Sign—in Sheet” and keep photographic or
audio—visual proof materials. If the top management of the applying organization
cannot attend the first meeting, other senior management members with written
authorization should attend, and the audit team should record the reasons for the
top management’ s absence.

2B H B2 o] SRR AN AT AT B A% TG B, RN ELEE AN A

The purpose of the meeting is to briefly explain how the auditing activities
will be conducted, and it should include the following contents:

1) NN, BfEREENBHMA 0.

1) Introduce the participants, including a brief description of their roles.

2) BV INIEYE

2)Confirmation of the scope of the certification.

N NFH LR CHFEHZRA, Y. BN EHAL, DRSS9 %711
FAbAR IR ZEHE, BIAnoR e W H WA TR), o A U1 8] o A% 4 5 52 v i 7 8 32 O H AT
i [8] 5

3) Confirmation of the audit plan (including audit type, scope, purpose and
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guidelines) and its changes, as well as other relevant arrangements with the
audited party, such as the date and time of the final meeting, the date and time
of the meeting between the audit team and the management of the audited party during
the audit.

4) BN AR LS 32 0 A 7 2 TR IE A RS

4) Confirmation of formal communication channels between the audit team and
the audited party.

5) BN A% 2 ] RAS F 7 0 B RN B Bt

5) Confirm that the audit team has access to the required resources and
facilities.

6) BN SR A RIEH

6) Confirmation of matters related to confidentiality.

T) B A T AR R TR 4. N2 RFEFP .

7) Confirmation of relevant work safety, emergency and security procedures
applicable to the audit team.

8) WA P45 2 [m] A B 53 S LA N B 4

8) Confirmation of the availability of guides and observers and their roles
and identities.

9) it B9, AR RO ILHAT AR 7 2%

9) The method of reporting, including any grading found by the audit.

10) Ui WA AT Re $2 A 2% L B A% IR SR A

10) Description of the conditions under which the audit may be terminated
early.

1D BN A A KA S i AR A FI d R DT, I AR o A% TR B AT

11) Confirm that the audit team leader and audit team are responsible for the

audit on behalf of the company and should control the execution of the audit plan.
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12) BN MAEVE S B AZ IR IR (i — BB i BRI B s %) .

12) Confirm the status of findings from previous reviews or audits (e.g., for
a phase audit, last surveillance audit).

13) H T e St B A% B 5 AR Y o

13) The methods and procedures for implementing audits based on sampling.

14) Wi\ di % A TR 5 .

14) Confirmation of the language used in the audit.

15) BANAE B A% PRt 75 R0 52 5 4% 7 B AR S AT AR 59T

15) Confirm that the audited party will be informed of the audit process and
any concerns during the audit.

16) ik32 % % AR M .

16) Allow the auditees’ representatives to ask questions.

b NEZHARE %S, Provide guides for the audit team

c IR B RZIEYE . H A% B2 TR A BA R IR WC SR RS -

¢ On—site collection of audit evidence. Auditors can use the following methods
to collect evidence.

—— I FH R e AT BGRTE AR RS -

——The use of questions and listening to conversations to collect evidence.

—— M A TR DRI .

——— Using the review of documents, information, records to collect evidence.

—— MW TARESAE SIS -

——— The use of observation of production, work activities and situations to
collect evidence.

— A I B A B S SR AT BRI S AR TR AR

—The use of extracting existing test results for retesting to collect

evidence.
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d A RCRICE W A LIRS EEREALRE, SRAZIRRE, PRIESRE RAAAUERE .

Auditors should take an objective and impartial attitude to random sampling,
and firmly eliminate the delivery of samples to ensure that the sampling is
representative.

—— Y PITHEZEI PTEEOR, KPS (2 PTIEE PRER ) St A%

Multi-site audit of site sampling requirements, based on “multi-site
certification management requirements” to implement the audit.

—— LI A ARSI K $ W AT R R R B AL E RS . O
AXFZTHEZ TN o BT b E H 3w i AL & B A A T e 25 it e 36 Y B
MBI T 100%FE s A T-BERF HIFE . ARsR A E H I AL B 242 R LU R AR 1Y
FRE TS VR S A, TR I 7 7 A A P A (R R AL B %, AT . oAV
N (e NI [ s i K€ 1 AR TR G BAE B BINE) PO TR AEH. %
Eo0UTE /AN V=Yg RGNS 78 A [ PR - P o0 45724 < e o2 P L e B LN R A = = B2 DA
LS Jit o

}

Monitoring and measuring equipment audit sampling requirements: the latest
list of monitoring and measuring equipment provided by the audited party
application (with the signature confirmed by the audited party seal). The
monitoring and measuring equipment belonging to the compulsory inspection catalog
and the monitoring and measuring equipment used for final product inspection should
be 100% certified; the monitoring and measuring equipment only used for feeding,
process, non—compulsory certification should be sampled according to the sampling
method in the following table, and the sampling should cover different types of
monitoring and measuring equipment, not to avoid the heavy. The scope of mandatory
inspection for: “the People’s Republic of China mandatory inspection of work
measuring instruments calibration management measures” listed for trade

settlement, safety and protection, medical and health, environmental monitoring;
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the scope of mandatory inspection of enterprises in each jurisdiction, according

to the local measurement supervision and management measures to be implemented.

AR RS N
4 W e R 7
Total number )
Name Sampling Method
of samples
oFF P S A M AL N R L
Mandatory testing of A = 100% 4= F6
monitoring and measuring Any amount 100% full inspection
equipment
¢ i R 06 s A =15 #% Finished e
P N B Finished | - p e g 100% 4o
product inspection monitoring . .
. i Any amount 100% full inspection
and measuring equipment
20% 4 A /DT 5 AN, FR /DRI 1
A R 5 A o MEA
o (EROEIS . .
Other monitoring and 20% When the sample size is less than
. . Any amount
measuring equipment 5, at least 1 sample needs to be
taken.

——HERP A B AR SR FS LT R R BRI s TS . (A2

T BTN, SEE LT N T R R s g 1 E St IO RAE R E B X B
Bl d %I B /N T2 20 PRI S0%BENUR B AT &1k, KT 20 PRI AEREL 10 fF 2%

fitlh |7 o WAL A Bk 20 A8 70 Y 20%.  FAAR L BLR 2tk

Special equipment audit sampling program: According to the latest list of
special equipment provided by the audited party application (with the signature
of the audited party to confirm the seal), the audited party shall implement the
registration and periodic inspection of all special equipment in accordance with
the provisions, the auditor on—site audit when the number of less than or equal
to 20 pieces need to 50% randomly check compliance, when greater than 20 pieces
in the extraction of 10 pieces on the basis of another random sampling beyond 20

pieces 20% of the part. Specifically, see the following table.
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FEAR ML Total number of samples HiAE A7 Sampling Method
50%
ST 20 ¢ R R AT 5 AT 4k

Less than or equal to 20 pieces | When the sample size is less than 5, the whole
test is required

KT 20 1% 10+ CEE-20) *20%
More than 20 pieces 10+ (Total — 20)*20%

e R BN AL H AL ALK O 2 T8 R 0 BE AR, JF 8 R o A R AT AT i
TS FAZTT o ARG B AR s B A% H BV, B R A7 AR BT E R XU
I, B AR AR N 1) 32 H A% 5 A RIGIEAAR 5 X — 16 00, DA€ 1E AT 3. A7 3hm] BL
BFEEPFANBBE S 0], SR E R H R EH I, BE &R . SR RA
PN ERAERR RS R BT SIS R a0 RAEBL o & s W EAT b A B AR5 B R AL
A2 MHITENE R RZOT PR bk DUEYO BT o A . KN 2 %
TS CERA R HTER) $E58 A 7 3 H & BN GO A8 3 A B35 5 o E R
FROAF L PR it I o R0 o A% G

e The audit team leader redistributes work among audit team members as
necessary and regularly informs the audited party of the audit process and any
concerns. When available audit evidence indicates that the purpose of the audit
cannot be achieved or indicates that there is an urgent and significant risk, the
Audit Team Leader shall report the situation to the auditees and the Corporate
Certification Department to determine the appropriate action. The action may
include reconfirming or revising the audit plan, changing the purpose or scope
of the audit, or terminating the audit. The audit team leader shall report the
results of the action taken to the company’ s Certification Department. If the site
audit activities are conducted in the discovery of important information has
changed: such as the number of applicants, the name of the audited party, address,
the scope of certification covered by the product. The audit team leader should

confirm with the audited party and fill out the “management system change
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application form” to submit the company s project management staff to review the
content of the changes decided to take the appropriate measures and inform the
audit team leader.

f HRZAAERERIESE R T, NEAEE, TIEER, IR Z 35 A 5 Rl % 0,
PRAE S A% AR A 4T

Auditors in the process of collecting evidence, should cooperate with each
other, exchange information, correctly treat and properly deal with various
situations to ensure the smooth conduct of the audit.

g HAZH RO A% R IEAT M, AT E S, PRSI, ARSI
o> SR EEATT ST (7 — AT S EARTE) , #HEEARFEI (EDWEARTE)
AFFE TN AR WS S, Ld AN, 2o i 78 0 e N 2 o A% T A

The audit team should analyze the audit findings, confirm the fact of
non—conformity, issue a non—conformity report, the nature of non—conformity into
mandatory non-conformity (divided into general non—conformity and serious
non—conformity), the recommended non—-conformity (i.e., observation of
non—conformity); non—conformity should be based on objective facts, based on the
audit guidelines, fully discussed by the audit team and confirmed by the audited
party.

1) SRHIAFFE IR E S I T UG L2 — 3 R B f AR 5 10

Definition of mandatory nonconformity: one of the following conditions
constitutes a mandatory nonconformity.

—— KRBT L B TR R PR AR — I 2 TR 8L

Failure to meet one or more of the requirements of the management system
standard; or

— X B2 B A% U7 B AR ARSI TR 4 SR B RE 7 AR R BRI

Significant doubts about the ability of the audited party’ s management system

47




General Certification Document No. | QG/0KC0803-2023

Audit Management Llaanrégc’.C’EI;:II'.flcatlon Issue No. 3rd

Procedure Revision No. | 4

to achieve the desired results.

2) HEFFTEASFEIUE L. WP FIIF O — 3 R HERE PEANT 5 T

Definition of recommended non—conformity: One of the following conditions
constitutes a recommended non—conformity.

——WERARTE, ABAE S I B AR AR & .

Potential non—conformity, but no objective evidence of non—conformity at the
time of the audit.

3) s TEATT &0 N EARF G — ARSI, ks AR R, %
ZBU T R 2 DA R SO PRABEAT HE

Mandatory non—conformity is divided into serious non—conformity and general
non—conformity, regardless of the length of the customer correction time frame,
must be strictly in accordance with the following correction time frame to rectify.

FEEANFT G R R A ORI I A e 4 /(5 B A BEl
B MOEFE RS, ORI F AT AR E S B SR AR, B A% X H AL
AFE G PGS TCIEAT, SR R AL B RERIE AFT S AEPRHEEOREF L. # %
HANSLRIE A A AT H BB G, ISRV IR A 5 2 b A% TR S, s 2
HIZTTTEARF GG OPE) , Bps A TED . ™ EARTE RIS NI
B RZ AR S 90 H A 32 1 A% 7 $R A8 SR R 70 BT AU IE /2 IE RS I 1) 2 =) RO, A 52 W A% T 4
BB 1E 56 B 5 P TSI A

Serious non—conformity: the audited party has occurred a major product quality
/ environment / occupational health and safety / information security, energy
management accidents or accidents of the potential, or found that the audited party
has violated national laws and regulations, or the audited party does not cooperate
with the audit activities resulting in audit activities can not be carried out,
or the system has significant defects do not meet the requirements of the

certification standards and other circumstances. The audit team shall immediately

48




General Certification Document No. | QG/0KC0803-2023

Audit Management Llaanrégc’.C’EI;:II'.flcatlon Issue No. 3rd

Procedure Revision No. | 4

notify the company’ s project manager, and get the approval of the certification
manager to terminate the on—site audit activities, the audit team to the audited
party issued a non—conformity report (serious), the on-site audit will not pass.
The rectification cycle of serious non—conformity is 90 days from the end of the
on-site audit, the audited party submits the cause analysis and corrective /
corrective measures to the company to apply for re—implementation of the on—site
audit after the audited party is fully corrected.

—AFFET: R EIREEARFE R, B RAR ST A% RS2 H T
BAREWHhE, —BRARS RS I AR HE 90 HN, 29T
X IR R A I/ A B R, 22w ALK P i Sk a5 U7 AT HEE YOIEE T, R e
A% T B DU A E WA 15 B AR A B ISR S M 0, A T HERE 32 B A2 T DGR
Wt

General non—conformities: In addition to the above serious non—conformities,
are general non—conformities. Audit team to the audited party issued a
non—conformity report, the general non—conformity of the rectification cycle for
the end of the on—site audit within 90 days, the audited party to submit to the
cause of the analysis and corrective / corrective measures, the audit team leader
to verify in writing before recommending the certification of registration, after
the deadline or the audited party s rectification and measures are not qualified
by the audit team in writing, the audit team will not recommend the audited party
certification registration.

5 BB EG NF AL P AR S e /T AT & 8 R RIS RAE g st
Ml T RLiES. wHA% G RO G FR s 25 7 AN AT 1 DR IR B A e 7 v

Information also needs to be written in the audit inspection record and in
the audit report. Audit findings that are non—conformances should not be recorded

as opportunities for improvement. The auditor should avoid prompting the customer
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for the cause or solution of the nonconformance.

T AR % R BNERFE NAFAEAE R AN 2 3E H BI85/ W A 3 2 4 A iR AR
EK, JBT EMS/OHSMS IZ4TA#FEBRIG, NI BARF &

Note: During the review process, if it is found that the certification
applicant fails to meet the requirements of any applicable
environmental/occupational health and safety-related laws and regulations, it
indicates a defect in the EMS/OHSMS operation, and a non—compliance report should
be issued.

h BHZHNIES: Communication meeting within the audit team.

FERIR VAT, AR A IR A% o 0 22 H R 2 W A A R HEAT VA i, Vi
AL LR 5 R AR B AR . Vi WA A BRG] (CAFTE TR )
AR FIRZ ST A2 B0 5 . SR FIWT A PR SR B0 Rk & TR A% S

Before the last meeting, the audit team leader organizes internal
communication meeting for audit team members according to the audit plan
arrangement to communicate and exchange audit progress, information with the
audited party and other status. The content of the communication meeting mainly
includes the preparation of “non—conformity report”, collection and verification
of audit inspection records, comprehensive judgment of the effectiveness of the
management system, and preparation of audit reports.

i HEAHZLE® 1 Prepare audit conclusions

FERUCHT, A A DA O H A AL 5 5 A% 5 22 8] 50 T o A% UE 8 R A R LA
BRI, ARAERE) 7 BRI BT 5o B RN :

Prior to the final meeting, the audit team leader shall resolve any
disagreements between the audit team and the audited party regarding audit evidence
or audit findings, and unresolved points of disagreement shall be recorded. The

audit team shal:
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1) 0 e A% AR e 2 e A R A e A A WA AT A Ao ) B4

1) Review the audit findings and any other applicable information gathered
during the audit against the audit objectives.

2) FEH RSP AR AR EN, A A RIE R E.

2) Consider the uncertainties inherent in the audit process and reach agreement
on the audit conclusions.

3) B EATAT B R ER TR B o

(3) determine any necessary follow-up activities.

4 BRNE T RE RN, BORBMEM TR ER S (EIanyaE . SR A e H
B, BET1) .

(4) Confirm the appropriateness of the audit program or identify any needed
modifications (e.g., scope, audit time or date, frequency of monitoring,
competency).

i 5% T2 Communication sessions with audited parties

FERWAWAHT, FRARAERFZHSZHFZITRER RESERE) £FRERES
EHZARE LG O, F RN S H AT BRI A% ORI (BARIED
RERTIRI ARG, RS H )7 BHKARF SRS RN HAR NS T2 5 55
AR Ly . DA ORIESE R AR S 15 20204, 5 8 R BT 23 B8 A5 2 fdRe A
T HAZAA AT AT AR AR 73 BOR W IR A A

Before the final meeting, the audit team leader represents the audit team and
the audited party s representative (top management) to communicate with the
management after the audit. The audit team shall report the audit main findings
(including positive ones), audit conclusions and raise non-conformities to the
audited party’ s management and submit a written non—conformity report to the
customer. The audit team leader should also give the audited party the opportunity

to ask questions. This is to ensure that the evidence is accurate and the
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non—conformity is understood, and that any disagreements with the audit team are
explained and clarified. The audit team leader shall document any unresolved
disagreements and submit them to the company.

k KI&k<1L Final Meeting

BN S 2T W B EHE. IR AsT A Bl 28 ik &
I OHSMS VAHDUE M E B . OHSMS AHRHERAEAR I 05T AN DT AL o3 TAE RN 5
OHSMS A AR HIF —DMRIREW . FERREPIHES I GAIE CF/RIREWEE
FFRY %3, REEF/EGIEAME. BEHNRN R &EEEEARSIR IR, B
AP MR EHE RN RS2, TN RS EHEERE . Rk
WO [A]— A HIAE 0. 5 /NI o ARIRESIATE T AN 2

The audit team should hold a final meeting with the top management, management
personnel, department heads, managers responsible for OHSMS legal liabilities,
heads of relevant OHSMS functional departments, personnel responsible for
monitoring employee health, OHSMS employee representatives of the audited party.
All participants at the final meeting must sign in on the “Initial/End Meeting
Sign-in Sheet” and retain photographic/audio evidence materials. If the top
management of the applying organization cannot attend the final meeting, another
senior management member with written authorization should attend, and the audit
team should record the reason for the top management’ s absence. The duration of
the final meeting is generally controlled at 0.5 hours. The final meeting includes
the following contents:

1) i) 52 5 A% 7 18 BH SO ER 1) A AZ R4 B T (5 SR, BRI 2 — i AN o 1

1) Explanation to the audited party that the collected audit evidence is based
on a sampling of information and thus subject to some uncertainty.

2) BEATHRE W7 iR (AR, LA A% BT AR 73 2

2) The methodology and timeline for conducting the report, including any
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grading found by the audit.

3) A Al S BT A AT A TR T 5

3) confirmation that the company has received a written report of
non—conformities.

4) AR A EEATT G R

4) the process by which the audit team, the company, deals with the
non—conformity.

5) ZHIA% T N R I BT AR AT & B2 IE A2 I i 5 Sl A e ) 5%

(5) the audited party for the audit of any non—conformities found in the
corrective and corrective actions proposed plan schedule.

6) AUEHLIGE 5 1% ) TG

6) the activities of the certification body after the audit.

(DIRVILEE e iy (52 BN RS UR S

(7) Description of the complaint handling process and the complaint process.

1 IR E 2] Audit report preparation

2 E] TR A A A AR TR 7€ 56 UG 715 7 R 23 T o A% A o 2 ) S R o A A
HIFTE R F AL LOR B SOt 2s, (HA N 3R B AR D ik i i

The company mails a written audit report to the client at the end of each audit
after the certification decision is completed. The company has ownership of the
audit report. The audit team may identify opportunities for improvement, but shall
not recommend specific solutions.

B A% A A7 DT AL T G ) 0 H AR TS AR T B ARAR R AERA . T RIS
fids, DMERNARVGERERMETR 2 IMEE, ikl 200G TN E:

The audit team leader is responsible for the preparation of the audit report
and is accountable for the content of the audit report. Audit report requires

accurate, concise and clear records in order to provide adequate information for
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the company’ s certification decision, the audit report includes or references to
at least the following.

1) JEBAENL .

1) Indicate the certification body.

2) AT A Rkt By HLE AR

2) the name and address of the audited party and its manager representative.

3) HRZHIEA (Flnx. R IESHZ)

3) the type of audit (such as initial, supervisory or recertification audit).

4) A% AEN .

4) audit guidelines.

5) HIZHM.

5) The purpose of the audit.

6) HAZIGH, RiAlEAR IR T e AR A 2 e R R PR T B AR, DU B A I (A

6) The scope of the audit, in particular, identifies the organization or
functional unit or process audited, and the audit time.

T ATAT O 8 HAZ TR A L

7) Any deviations from the audit plan and the reasons for them.

8) ATAR] S T 4% 77 G ) B BT

8) Any significant matters affecting the audit program.

9 EMEZAK, FRRARR LI NEIMER, PR S S A FATEN G

9) An indication of the audit team leader, the audit team members and their
individual registration information, and any personnel who will travel with the
audit team.

100 (I EARIY ) w A% 3h B St H 3R 55

10) The date and location of the (on-site or off-site) audit activities to

be performed.
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11) MEAURF 2 TARTEOL, 425 0 A% ST (0 R — B0 o A% B R BT o A% e L o
2RI E AT PR R, R AR RSB N B R R U SRl
EG IR OHSMS MRS A S 15 00« Bl F A A E B PR o (R . PITERUAS 34 85 / R
WA R 22 A 5TRG %F B ARSEIUE DL PR, N [R] N AR I TV

11)The review work situation should be described. According to the
requirements of the specific review type, detailed descriptions should be provided
for each item regarding the review evidence, review findings, and review
conclusions. The focus should be on reflecting the identification and control of
important environmental factors by the certification applicant, the main hazards
and OHSMS risk identification and control situations, the processes of internal
reviews and management reviews, the achieved environmental/occupational health
and safety performance, the evaluation of the achievement of goals, and the
measurement methods should also be described simultaneously.

12) A, AE R G KR BRI 2 ) AR R ) AR

12) If sometimes, important changes affecting the customer’ s management system
that have occurred since the last audit.

13) I RARFG I AFFEHHRRE, RE T 2R M AR, F S SEm 7
R B JEWIHA, 5T B . A AFE . SIS
BRIBATFE I

13) Non—conformities identified. The expression of the nonconformity should
be based on objective evidence and audit basis, using a realistic method of accurate,
specific, clear description, easy to be understood by the applicant organization.
Shall not use conceptualized, uncertain, vague language to express non—conformity.

14) TR H BT AR A fff e 1 ) et

14) Any unresolved issues that have been identified.

15) EHIN, RENEE. BEm— A H %,
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15) Whether the audit is a combined, joint, or integrated audit, when
applicable.

16) Ut B o A% 50 AT 3R A543 S8 Bl A ) S 93 75 B

16) A statement that the audit is based on a disclaimer of responsibility for
the sampling process for which information is available.

17) @RI, 52 95 PR GIE SO AR 5 A8 FH EAT 6 A RO

17) when applicable, the customer under audit has effective control over the
use of certification documents and marks.

18) &AM, X ARG AN A R B 21 I 435 Je A 5 A 9 E A 100

18) when applicable, the validation of the effectiveness of corrective
measures taken for previous non—conformities.

19) B AZ 20 2 713 3 1 DA B LA

19) the audit team’s opinion on whether to pass the certification
recommendations

20) SIREG/HR A FR 2 4 AH 56 14T BUL T ATEZRHE N R A I SRR IR BG4/ BRI Ak
R ARG I, SRR IR PR 7 A AV A Bt i) A R &I

20) Environmental/occupational health and safety-related administrative
penalties and incidents involving the client of the certification agency, as well
as sudden environmental incidents/occupational health accidents and occupational
diseases that occurred, along with the analysis of the causes and the effectiveness
of the corrective measures (if applicable).

LIRS IE NS : The audit report should also contain.

1) RTE A RFTEVE S RAER 75 B LA S 20 77 T AR DR () e 4

1) a statement of the conformity and effectiveness of the management system

and a summary of the evidence related to.

—— B A A A2 1 P EER AN SC B U A R (g
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—— the ability of the management system to meet applicable requirements and
achieve expected results.

—— PN A AN BV R 1 A

—— the process of internal audits and management reviews.

2) FNUEVE I BRI 4518

2) A conclusion on the suitability of the scope of certification.

3) WA SIE S H T

3) confirmation of whether the audit objectives are met.

m) AFFE TS Non—conformity closure

B AL AR AR IR W B R FAEE IR (— RIS LR G 1 AN, &
KA 90 KD R, HUITERR AR & SR BT R B 2 IEAN 2 1E it .

The audit team shall require the customer in the final meeting within the
specified period (generally within one month after the end of on-site audit, and
the longest shall not exceed 90 days) to analyze the reasons and explain the
corrective and corrective measures taken or to be taken to eliminate
non—conformities.

B 2 ZH N %5 P AE R E IR P9 S B Rl 0 A o A IR AT I35 Jt 5SS A7 B R BJAIE S
Ja RAATF G T

Audit team should be completed in the customer within the specified period
of cause analysis, corrective and corrective measures and submit evidence of
compliance with the requirements after the closure of the nonconformity.

A DT R—AFTE K AER T, AR, FMNZPIATHRAERAE. SCHRE .
BRI AL E S A SE AT 70 b o A IR R AR A B i 25 R . A IEFE 2 RS
AR, PABT IEAFF S IR A, ARAE B b, MR BT &bk 3¢
PERLZE < RAE TR S5 A 5 R BUHE It 3t S I P TR A

Cause analysis is the analysis of the occurrence of non—conformity, not on

57




General Certification Document No. | QG/0KC0803-2023

Audit Management Llaanrégc’.C’EI;:II'.flcatlon Issue No. 3rd

Procedure Revision No. | 4

the facts, but needs to be analyzed from the perspective of the effectiveness of
personnel implementation, documentation requirements, operational procedures,
external regulations, etc. Corrective action is to curb the results of problems
that occur. Corrective measures are systematic long—term measures to prevent the
recurrence of non—conformities, and need to be based on the analysis of the causes,
from the effectiveness of personnel implementation, documentation, operational
processes and other perspectives to take measures to avoid the recurrence of the
problem.

R 2 A EBORIARF SRR M. AR AN & A2 T 1B A RSS2k
B AZ AN RIE S,

Non—conformities that do not meet the above requirements cannot be closed.
The audit team leader should inform the customer of the effectiveness of corrective
and corrective measures audit and verification results.

RN T SR A IE AN IEFE Tt A Rk, 7 ZEAh S — IR A T R B IR A%, B
i S SRS (g EEAE ARSI S A% A, T2 =) N E Rt 7 37 8 B s Al s o s 1 o

If a supplemental full or limited audit will be required to verify the
effectiveness of corrective and corrective actions, or if documented evidence is
required (to be confirmed in future audits), the company shall inform the customer
through the Marketing Department or Customer Service Department.

n HER G, HAZARKZEE G R FIRERL, KA R A SR ASVGE R TS
MRE IR 5 RS VIR D N G AT Bk 8 I IR TR E

After the audit, the audit team leader in accordance with the audit list to
report the information, the relevant audit documents submitted to the
Certification Department to confirm that no material omissions submitted to the
certification decision personnel for data validation and make a certification

decision.
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o XL ZIIIH, WHAZHNK CIT I TAEEOIE RS, AR B AR
F B F R JE R AC A 2, R OR FE 2 U ERARE AC TR

Termination of the audit project, the audit team should be carried out to form
a report on the work carried out, the certification body shall submit this report
and the reasons for termination of the audit to the applicant organization, and
retain the evidence of sign—off or submission.
1. 4. 2. 5 FIRANIEHI B A% 4518 The initial certification audit conclusion

FAZ NN 5 — . BB A TSR R BT R B BEAIESE#EAT 04, RO, DATEER A
RIIFAH— B AR SR

The audit team should analyze and evaluate all information and evidence
collected in the first and second phase of the audit to review the audit findings
and reach a consistent audit conclusion.
1.5 WBVESN Monitoring activities
1.5, 1 W E TS EAEXSRAE R & AR R S AEPSERUE ZRTG ORI B A% . S
B AT AL 45 -
1.5.1 Supervision activities include on-site audits of the certified client’s
management system to see if it meets the requirements of the certification
standards. Supervision activities may also include:

a) IANUEHUR AR A 5% 77 T ) 17 SRAE R T

a) The certification body asks the certified client about relevant aspects
of the certification;

b) HAFRUER A B E R U s R PIT0)

b) Review the certified client’ s description of its operations (e.g.
promotional materials, web pages);

) FORFUEZ S SCAHLAE B (AR5 B T o)

c) Request the certified customer to provide documented information (paper
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or electronic media) ;

d)  HAR AR 1 G0 T

d) other methods of monitoring the performance of certified clients.

SEWDSRIER P % Eid T g, 1S (B REER EEFELE) ) |
FHORFFAHRIE 3
Regularly supervise the certified customers according to the above forms, fill
in the “Management system Inspection List (required for supervision and
re—certification)”, and maintain relevant records.

BRI B o A% LR AT REF s DA UE YO TR PN SR 7 /il 55 B AR I A 7/ R 55 i
M BEEIRE R/ EEGRYRAMN OH&S MXURS: S firidh Je i) SR S /35 30 . P AR 9%, JF
B PRAE VIR SIE 53 RO P 10 W B o A% 78 a2 VIR SE B A B BT LB 72 o / IR 55 AR PRI
AP/ RS R . IR R/ B AR YEA OH&S KU K i K (1 pir e gL R sk 72 /v 3. 7
i AR 55 o

Each supervision audit should, as far as possible, cover typical
products/services within the certification scope, representative
production/service processes, important environmental factors/main hazards, OH&S
risks and the associated typical processes/activities/products/services, and
ensure that the supervision audits during the validity period of the certification
certificate cover all typical products/services, representative
production/service processes, environmental factors/main hazards, OH&S risks and
all associated typical processes/activities/products/services within the
certification scope.
1.5.2 B & #% Surveillance Audit
1.5.2. 1 MBI H ) The purpose of the surveillance audit

FESUEHLRREB AR (=54 BOE 9 B H A%, USRS BEAR 5 B 4k
W NIEESR, RFFER S
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In the validity of the certificate of the certified organization (three years)
should be implemented periodically to monitor and audit to verify that its
management system continues to meet the certification requirements to maintain
the certification status.

1.5.2. 2 B ISR Frequency of surveillance audits

FEVUEIEF A BOHN, IEA R 12 MRS [F] (1) 225K X SRR 2 AT 147 1 e B H A
REFERTUGAUEJG B 12 A F AR ARV EEAT 256 — B, B2 /DRE T — IR B H .

During the validity period of the certification certificate, the certification
department is required to conduct routine supervision and audits on the certified
organization in accordance with the requirements of the certification contract.
The first supervision should be carried out within 12 months after the initial
certification, and supervision audits should be conducted at least once a year.
1.5.2.3 WEHEZIEWNAIER Surveillance audit content and requirements

B A AR SRR A 384T . BT AR B ZE R SR R, AR A O B A I
PAZE o BT 7 it ), AEDAUEIE G RO P9 1 B o % 75 7 o VOIEVE B N A 7 e N A%
FEAT o A% 7 G AR o A A SRR ) 2% ORT X ) St M B i %, E R AUNT

Surveillance audits should be conducted at the site of the certified
organization. Due to the seasonal nature of product production, it is difficult
to cover all products in each surveillance audit, the surveillance audit within
the validity of the certificate needs to cover all products within the scope of
certification. Should be in accordance with the initial audit program planning
and audit team leader planning the implementation of the terms and areas of the
surveillance audit, the main requirements are as follows.
1.5.2.3. 1 #XA I 32 8 4% 07 IS BRIE DL, B S A W s Sl A AR MR I X IR e
For the actual situation of different audited parties, a representative sample

of regions and functions should be drawn for the surveillance audit.
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1.5.2.3. 2 W S ALl 32 B A% 7 A% E IR I 1) [ B St 1 1N o A T
Surveillance audit prior to the audited party should be implemented in accordance
with the required time interval of internal audit and management evaluation.
1.5.2.3.3 NAFELA N TP E #% The audit should include the following areas

—— R IR DR B SR8 55 G 3N SO TR R IR 2 A AL

——whether there have been changes in the activities covered by the management
system and the resources to run the system since the last audit

—— C VA B EE OB RS R B A R B R AE IR W AR RS AT

——whether identified critical key points are operating properly and
effectively as required by the management system.

— X A% TP E HANRT S ORI 21 TE AN ZH 1E 45 e 2 75 4K 841 AU

— whether the corrective and corrective actions taken for the
non—conformities identified in the previous audit continue to be effective

—— B A R o KIE S LR BNEE 1, R SRR SRS A R E 5

——whether the activities covered by the management system involving the
provisions of laws and regulations continue to comply with the relevant provisions.

—— B BB AEZRE bR RS SEI . BARRA LI, SRR S N B H N 2
T SR A IR AN T SO Tt

——whether the general objectives and the objectives at each level are achieved.
The objectives are not achieved, the certified organization in the internal
management review whether the timely investigation and improvement measures taken.

— 3R UEH U IERR & B8 A SO IR B A& ) 51 2 S RS A S R RIE

—— certified organizations on the use of the certification mark or the
reference to the certification status is in line with the relevant provisions;

—— A AR B R S A R A A

——— Whether the internal audit and management review are standardized and
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effective;

— T I 2 AN AL PR

——whether the timely acceptance and handling of complaints.

— X P R I ) R R R I R, R B ) E S T A R R B U

—— for the problems found in the internal audit or complaints, timely
development and implementation of effective continuous improvement.

— & R RAESCBIRUE R H bR 7 T A R

——the effectiveness of the management system in achieving the objectives of
the certified customer.

—— BRI AR

—Continuous operational control

—— R SO T SR B B R HE

—— Progress of activities planned for continuous improvement.

IS0 9001:2015 AH 43K: 6.2+ 9.3, 7. 1.3 (4EFFFIELA) . 8.3, 8.5.1. 7.1.5,
9.2 8.6, 10.3. ¥} GB/T50430 f)[FJM} 7 B a2k K 3. 2+ 5. 2 (N BB « 6.3+ 7.3 (it
THLED 8.3, 8.4, 10.2, 10.3. 10.4. 10.5, 10.6+ 11.2, 11.3. 11.4. 12 () .

IS0 9001:2015 must audit clauses: 6.2, 9.3, 7. 1.3 (refers to special equipment),
8.3, 85.1, 7.1.5, 9.2, 8.6, 10.3. Involving GB/T50430 while needing to cover
clauses: 3.2, 5.2 (personnel qualifications), 6.3, 7.3 (construction equipment),
8.3, 8.4, 10.2, 10.3, 10.3 10.4, 10.5, 10.6, 11.2, 11.3, 11.4, 12 (improvement).

ISO 14001:2015 hH 453#K: 6.1.2. 6.1.3. 6.2.1. 6.2.2. 8.1, 9.1. 9.1.1,
9.1.2v 9.2.1. 9.2.2. 9.3 HEFHMEARELUMNNFZ: 4.4, 6.1.3. 7.1, 7.5,
7.5.1. 7.5.2,

IS0 14001:2015 mandatory audit clauses: 6.1.2, 6.1.3, 6.2.1, 6.2.2, 8.1, 9.1,
9.1.1, 9.1.2, 9.2.1, 9.2.2, 9.3 should be audited when the management system

changes: 4.4, 6.1.3, 7.1, 7.5, 7.5.1, 7.5.2.
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ISO 45001:2018 M #2k#K: 6.1.2. 6.1.3. 6.2.1. 6.2.2. 8.1, 9.1, 9.1.1,
9.1.2v 9.2.1. 9.2.2. 9.3 HEEMAEREAZUB N HFZ: 4.4, 6.1.3. 7.1, 7.5,
7.5.1. 7.5.2,

IS0 45001:2018 must audit clauses: 6.1.2, 6.1.3, 6.2.1, 6.2.2, 8.1, 9.1, 9. 1. 1,
9.1.2, 9.2.1, 9.2.2, 9.3 when the management system changes should be audited:
4.4, 6.1.3, 7.1, 7.5, 7.5.1, 7.5.2.

1. 5. 2. 3. 4 W B A% I HE 4% 15 S R [ 4 o

Surveillance audit of the preparation and implementation requirements with the
initial audit.

1.5.2. 3.5 Wi B w3 A%/ PR TE AR o B N LT3 0 o o A i o S 5K Y 4 T PA) 2 3k B 45 ) I
AR R IIAFT S A IEE DL, H A2 N R 2 15 4k B R RR IR IE 15 1) WA
Surveillance audit / recertification report should include all the content
required in addition to the initial audit report should also include the previous
audit found that the correction of non-conformity, the audit team should put
forward whether to continue to maintain the certification advice and
recommendations.

1.6 FHIANIEH#Z Recertification audit

1.6. 1 BiAIER) H i) The purpose of recertification

FRESHAZOBL % . FRAIERT H B2 B SRR 2L 808 BAR R AN — D BRI R
BRFEIE S AR, PARS VGRS B 3R A St A B

Recertification audit is an on—site audit. The purpose of recertification is
to confirm the continued conformity and effectiveness of the management system
of the certified organization as a whole, as well as the continued relevance and
suitability of the scope of certification.

1.6.2 FINUEF)SZFEEE5K Recertification acceptance requirements

WAEUEFS IR, 25 SRUEA RS QRS DGR UE S, DAUER LR N =4 St A IE B %
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RIE R IELLVAEIE T o T 5 B AE SRR 2 233 WHHIE A O AT =4 H 18132 86 4% 07 K
CHIEIBEEN R Y o AU R B Qi 2 1. 6. 3 FAHCEK, T7 RN 52 7] % 8 4%
TIRVNTIR 2N
Before the expiration of the certificate, if the certified organization to

apply to continue to hold the certificate, the certification body shall implement
recertification audit to determine whether to continue the certificate. Marketing
Department in the certified organization three months before the expiration of
the certificate of registration to the audited party issued a “re—certification
notification letter”. Transfer agency over the project if it meets the relevant
requirements of Article 1.6.3, program planners can consider transferring by
recertification.

1.6.3 FNUER 2R S ER

The content and requirements of recertification

1.6. 3. 1 78 b — A HIE B BITET, N SCH UGS )™ AR &

Serious non—conformity in the previous cycle of the certificate before the
expiration of the recertification audit should be closed.

1. 6. 3. 2 MR R S VE PR RIS MEM G KA RN, i ETuHEZESE, 7
Frshn, G, EORAREE, FUIERT AR P B A%, HAR e
ANIE J7 ZE ) 78 N 53 SRR o 4% 7 %5
When the management system and the organization or management system operating
environment has undergone significant changes, such as changes in the scope of
certification, increased premises, changes in organizational structure, changes
in regulatory requirements, etc., recertification may require a phase audit,
specifically by the certification rules and certification program development

personnel planning audit program.

1.6.3. 3 e EAARM, ATPAAHEATS Bl s, EEDQF M %,
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FNER N A SYIE A, SAMNEN AR H TR R idsg DUKRT I 2 K I ANFT &
T3 R R M T i it

If there are no significant changes, you can not carry out the first phase of on—-site
audits, but at least including document review and on—site audit, recertification
of the same content and the initial audit, in addition to an audit of organizational
complaints, complaint records and corrective actions taken by the non—conformities
found in the previous audit.

1.6. 3. 4 FAAMERT AN HEHAT CEAZESI AR HEBER) AIE .

The number of man—days required for recertification to implement the provisions
of the "Audit Activity Worker Day Management Requirements.

1. 6. 3. 5 FRVMIERTIE 75 0 2H S8 PRAK RAE b — VIR A 1 ) 52t 5 S8 1 15 R AT — I
PR B AR A NARYE AR S b — B R S I AR S AT S TR, SRE 25
G, B DMEHAZR & R RISAT SRV« B AT & TR B T i A 251
WRFFBABATHR A X E— VIR S8t AT o4, PR A B N R B AR R
BREA ROEAT DMEERIAFF & DUR B A IR il B R EeA . iz i EHn R A
A IE 5 WA LS R SE REF T, AR AR R RF LR d Bk o tEAng
BAEAE PR -

Re-certification of the organization before the management system in the last
certification cycle of the implementation and performance of the assessment of
a review; audit team should be based on the certified organization in the last
cycle of each audit audit report and non—conformity report, a comprehensive
multi—-party information, including: previous audit reports on the evaluation of
the system performance, the effectiveness of corrective measures taken for
non—conformities, the system continues to operate. Evaluation of the performance
of the previous certification cycle, the evaluation should cover: whether the

management system continues to operate effectively, the previous corrective
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measures taken for non—conformities is effective, the audited party management
system self-corrective self—-improvement mechanism is effective, so as to evaluate
the continued suitability, adequacy and effectiveness of the management system.
1. 6. 3. 6 FRIAIE A HE R 55 S 2K [F] 4] #
Re—certification of the preparation and implementation of the same requirements
as the initial examination.
1.6. 3. 7 FROAUESR T BR N AL H5 4 o A% A R 0 4 PN 2 A/ A 35 06 i o A% A L
ARG A ER L.
Recertification report should include all the contents of the initial audit report
requirements in addition to the previous audit should include the correction of
non—conformities found.
1. 6.3. 8 FRUEI7 B A% A48 DL T 7 T Y 2
Recertification on—site audits include the following aspects.

a 4B A AN AR AR BE1 0 I I R S B AR R ROHE, DR E FL FR 45 A O I A
s

a combined with internal and external changes to determine the effectiveness
of the entire management system, the continued relevance and suitability of the
scope of certification.

b 0 BRAK 5 BSOEE KA v A S R ) 7 e ) SRR IO

b management system to improve and enhance the overall performance of the
commitment to achieve the situation.

¢ PR RAE SRR R IR H BRI BRAK SR 10 T S5 57 1 A Rk

¢ management system in achieving the objectives of the certified customer and
the effectiveness of the expected results of the management system

d S BRI E B RIBITHR 2SS0 2 8 PR Rig SR AT HZ,
TR SR SR A Rk 2 R s

67



General Certification Document No. | QG/0KC0803-2023

) LianMing Certification
Audit Management Co.,Ltd.

Issue No. 3rd

Procedure Revision No. | 4

d the previous certification cycle of the management system performance,
whether to continue to meet the requirements of the management system to carry
out audits, and to confirm the effectiveness of the system is maintained.

e FFEECUH H R A1 a5 2 5 A S,

e continuous improvement goals and targets are successfully achieved.

£ BAE EIRANFF G A RS T A R, JFE s A% DSk SO AR S e RS R

f verify the effectiveness of the last non—conformity corrective measures,
and in the audit record and audit report to record the results of concern.

1.6. 4 FHAEHERE SRS 20

Recertification recommendation and certificate validity

1.6.4. 1 FRAIERZAEUER 2HAT SR, EAEEF B AT 76 5O ™ B AT G 0 St 1) 24 1
M IERE I, AIHE R, FREIEBA RO E— R BREB L =4, ARG H ]
AN BT FNIETUE H I

Re-certification audit completed before the expiration of the certificate, and
the completion of the implementation of corrective and corrective measures for
serious non—conformities before the expiration of the certificate can be
recommended for recertification. Re—certification certificate is valid for the
last cycle of certificate renewal for three years, the date of this registration
is not earlier than the date of recertification decision.

1. 6. 4.2 P52 HTHT R L AR %, A REHERF TR UGIE BGE R YRR RO .

The certificate expires before the implementation of recertification audit, can
not recommend recertification or extend the validity of certification.

1.6.4. 3 IEHBIHIRTSEME 7 FAE S A%, AERBEAENE 15 B AT 78 Bont ™ B ANRF & 100 S it 1Y)
AIEAA BRI, A BEHER FRIEBUE RN IER RO

The certificate expires before the implementation of recertification audit, but

failed to complete the implementation of corrective and corrective measures for
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serious non—conformities before the expiration of the certificate, can not
recommend recertification or extend the validity of certification.

1.6. 4. 4 AEF BRI SENE J FAAES A%, RS 23T AT 58 RO ™ B AN TSt Y 24 1A 2
I i, WnEEAEUE T RS 6 S N 5E BT A AR TS it 1Y) 24 T AT 20 I 15 e B IE DR E
VU AT AR FRAE I SERAAE A B8], TR ROy E— HE P a2k =48, AN H 3
ARFRHESRE B inAGAEIE-BRIE 6 > H W 58 BUIT A ARG IS i 2 IE AT A
IEFE BN E SR AE )N BT F I AIE

A re—certification audit was conducted before the expiration of the certificate.
The corrective actions for serious non—conformities were completed before the
expiration of the certificate. If all the corrective actions for non—conformities
can be completed within 6 months after the expiration of the certificate or if
the certification decision can be made after that, then re—certification can be
recommended and the validity period of the certification can be extended. The
validity period of the certificate is three years for the continuation of the
previous cycle certificate. The registration date of this time should not be
earlier than the date of the re—certification decision. If all the corrective
actions for non—conformities cannot be completed within 6 months after the
expiration of the certificate or if the certification decision cannot be made then,
a new certification application should be submitted.

1.6.4.5 TR DL FBRE &N B e 3

The Marketing Department shall inform the customer of the above requirements and
explain the consequences.

1.6. 4.6 FARMTT AR LA EFAEF AR, DAL o R AR A VGRS 3 A 1 R 1Efr
SRR 7 03 s, $AT GMEREEHREF) , FHE S EHAERRE.
Technical person in charge of the results of the above recertification audit, as

well as the audit team to provide the results of the system evaluation within the
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certification cycle and the complaints of the certified user, the implementation
of the “certification decision management procedures” to make a decision on whether
to update the certification.
1. 7 %5k H #% Special Audits
L7, 1 Rk AL H I BRIASRAIEZ S R AA 2 BRI R 1 R ) AR B 5 R 22 2
The purpose of the special audit: to confirm the continued effectiveness of the
management system of the certified organization due to non—routine changes.
1. 7. 2 SRUEASHEVEIE A RO A HBLLL N H DU, DHEAT FpIR o A% -
The certified organization shall conduct a special audit when the following
conditions occur during the validity period of the certification.

a SRR L L E KA ] e A 2 E 2 HigdT (flin: EHE N AKERR.
HLMIEART . PrABARE . W E R LW R AEE RS

a significant changes in the certified organization may affect the activities
and operations of the organization (for example: a change in management personnel,
organizational address changes, ownership changes, major changes in equipment,
significant changes in the organizational structure, etc.).

b FAUEH LR A | H R/ 5/ 2

b Significant quality/environmental/safety incidents occurring in the
certified organization.

c FHRTTERR. 4%, bR B AR BIE BRI, R SRR HLAA
T R A E NG B 2K

c serious complaints or grievances from interested parties, or other analysis
of information from interested parties, indicating that the certified organization
no longer meets the requirements of the certification body.

d R RIS (R R R I 1), L 3ted 274 s T 25 5 ROV R 1)

B
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d from the last on—site audit time exceeds the time specified in the contract,
and has been suspended or revoked after the resumption of the supervision and audit
procedures.

e PRVIETEH . (B, XTGBT E o A% I AT

e audit to expand the scope of certification. (In general, such audit
activities can be carried out simultaneously with the supervision audit).

1. 7. 3 Bk B % ) 5Ljiti Special audit implementation

a M EZNBEL FREAR. RN R0 S N A% %5 S SR S it

a on—site audit person days, audit purposes, audit content, audit scope, etc.
should be implemented in accordance with the audit program planning.

b X EFUEHLA FEY RINEEHE, HAFHES (EHARBERIER) SRR
IR SC At avbai g )a, BINERUUAIAIE TS S N A SR o A% 5 5, i g v A% I 1
FFAR I (V) B AZ VG BT s 2l /77 dh R Ve T REM AR 55 2 H SURT I A 5 R R
B E IR HAZ A H .

b certified organization to apply for expansion of the scope of certification,
the organization needs to fill out the "Management System Change Application Form”
and related supporting documents, after passing the review, the certification
rules and certification program developers to plan the audit program, determine
the audit time, and according to the new audit scope of the activities involved
/ product complexity, possible risk level, the organization added scale and other
factors to determine the increase in audit person days.

c HE F TRV S A A a1y, RATgE e — & LIRF AR A S 54K
%, WIASRERHERy, N H AR AL EIRE AR SRRIAME R, A L 78 A2 1
LT HIHE R A

¢ Develop the audit plan should consider the professional ability of the audit
team, as far as possible to arrange a member of the last audit team to participate
in this audit, such as can not be arranged, the audit team should be provided with
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background information and information related to the last audit, so that they
do sufficient pre—audit preparation work.

d RER AL I 25N F T RN GRS 1. 7. 2 SRR i B AR DLt AT SR

d The terms of the special audit shall be planned by the project management
staff according to the specific situation described in clause 1.7.2.
2. 1% Confidential
2. 1 R BN BRI AL B IR T K, AN
Members of the audit team sign a confidentiality pledge for each audit, which is
confirmed by the client.
2.2 FIZRARAEE RIS W & R E AU B %45 B R TR R
The audit team leader informs the client of the organization’s audit information
and confidentiality requirements at the first and last meeting.
2.3 FRZPEE R AR L AN AR RS, BLEARB A R TR, NAE AR S R L 2
B A% 7 B S
Process evidence collected during the audit other than the audit form, including
paper and electronic copies, should be returned to the audited party or destroyed
at the end of the audit.

2.4 NEI M EMRRERELS nscfE, s K2 g M, AERE b

N\

NERE, WA TARREERN, NIRRT, JHHacs; A FEdEE RS
B E R E P RAME SRR, BB SR, EE & .

The company should be equipped with equipment and facilities to ensure the safe
handling of confidential information (such as documents and records), and
certified information should be kept by the office, and when access is really needed
for work, borrowing procedures should be carried out and records should be kept;
customer information in the company database should be set with permissions to
read and modify, anti-virus control should be in place, and regular backups should
be made.
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