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1 目的 Purpose

明确多场所的理解、可能的多场所和多场所抽样的原则，对多场所组织的评定、多场

所的抽样审核、多场所的审核时间、多场所组织及各多场所在认证证书的表达进行规定，

参考 GB/T 27021.1《合格评定 管理体系审核认证机构要求 第 1部分：要求》(CNAS-CC01)、

IAF-MD 1《强制性文件 多场所组织的管理体系审核与认证》和 CNAS-CC11《多场所组织的

管理体系审核与认证》等的要求。

Clarify the principles of multi-site understanding, possible multi-site and

multi-site sampling, and specify the assessment of multi-site organizations,

multi-site sampling audits, multi-site audit time, multi-site organizations and

the expression of multi-site certification certificates, refer to GB/T 27021.1

Conformity Assessment Management System Audit Certification body requirements Part

1: Requirements (CNAS-CC01), IAF-MD 1 Mandatory Document Management System Audit

and Certification for Multi-Site Organizations, and CNAS-CC11 Management System

Audit and Certification for Multi-site Organizations.

2 范围 Scope

本管理要求适用认证公司各认证领域对多场所组织认证申请的评审受理、认证审核、

认证评定及认证证书表达。

This management requirement applies to the review and acceptance,

certification review, certification evaluation, and certification certificate

expression of certification applications organized by multiple sites in various

certification areas of certification companies.

3 定义 Definitions

3.1 常设场所 Permanent site

客户组织持续进行工作或提供服务的场所（有形或虚拟）。

A site (physical or virtual) where a client organization continuously conducts

work or provides services.

3.2 临时场所 Temporary site
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客户组织为在有限时期内进行特定工作或提供服务而设立的场所（有形或虚拟），该

场所不准备作为常设场所。

A site (physical or virtual) established by a client organization for specific

work or service provision for a limited period. This site is not intended to be

a permanent site.

3.3 新增场所 Newly added site

在认证范围内的场所外增加的场所或一组场所。

A site or a group of sites added outside the scope of certification.

3.4 多场所组织 Multi-site organization

某单一管理体系覆盖的一个组织，其构成包括经识别的中心职能以及多个场所，中心

职能（并不必须是组织的总部）对某些过程、活动进行策划和控制，在多个场所（常设的、

临时的或虚拟的）中这些过程、活动得到全部或部分实施。

An organization covered by a single management system, which consists of

identified central functions and multiple sites. The central functions (not

necessarily the headquarters of the organization) plan and control certain

processes and activities. In multiple sites (permanent, temporary or virtual),

these processes and activities are implemented in whole or in part.

可能的多场所组织举例如下：Examples of possible multi-site organizations are

as follows:

1）从事特许经营的组织；Organizations engaged in franchising;

2）有销售网络的制造企业（本文件将适用于这些销售网络）；Manufacturing

enterprises with sales networks (this document will be applicable to these sales

networks);

3）服务企业有多个场所，各场所提供相似的服务；Service enterprises have multiple

sites that provide similar services;

4）连锁店等 Chain stores, etc.

5）有多个分支的企业。Enterprises with multiple branches.
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3.5 中心职能 Central function

对管理体系负责并对管理体系集中控制的职能。

The function responsible for the management system and centralized control of

the management system.

3.6 虚拟场所 Virtual site

虚拟地点指客户组织完成工作或提供服务所用到的，允许处于不同物理地点的人员执

行过程的在线环境。

A virtual location refers to an online environment used by a client organization

to complete work or provide services, allowing people in different physical

locations to perform processes.

注 1：当某过程必须在某一有形环境实现时不能将其考虑为虚拟场所，如：仓储、物

理检测实验、安装或维修有形产品等。

When a certain process must be implemented in a certain physical environment,

it cannot be considered as a virtual site, such as warehousing, physical detection

and experimentation, installation or repair of physical products, etc.

注 2：这类虚拟场所的一个例子是，一个设计和开发组织的所有员工在远程位置开展

工作，在云环境中工作。

An example of such a virtual site is that all employees of a design and

development organization work remotely and work in a cloud environment.

注 3：一个虚拟场所（如：一个组织的内部网络）被当作一个独立场所来计算审核时

间。

A virtual site (such as an organization's internal network) is counted as an

independent site for calculating audit time.

3.7 子范围 Sub-scope

单个场所的范围 The scope of a single site.

注 1：单个场所的范围可能与多场所组织的全部范围相同，但也有可能是多场所组织

范围的一小部分。
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The scope of a single site may be the same as the entire scope of a multi-site

organization, but it may also be a small part of the scope of a multi-site

organization.

注 2：“子范围”针对认证范围而言，而非针对认可范围。

"Sub-scope" is for the certification scope, not for the accreditation scope.

3.8 最高管理者 Top management

在最高层指挥和控制组织的一个人或一组人 One person or a group of people who

command and control an organization at the highest level.

注 1∶最高管理者在组织内有授权和提供资源的权力。

Top management has the authority to authorize and provide resources within the

organization.

注 2∶如果管理体系（3.5.3）的范围仅覆盖组织的一部分，在这种情况下，最高管理

者是指管理和控制组织的这部分的一个人或一组人。

If the scope of the management system (3.5.3) only covers a part of the

organization, in this case, top management refers to one person or a group of people

who manage and control this part of the organization.

4 应用 Applications

4.1 场所 Sites

4.1.1 场所可以包括所有土地，在其上的特定地点实现组织所控制的过程、活动，包括任

何相关联或附属的仓库，用以储存原材料、副产品、中间产品、最终产品和废料，以及上

述过程、活动涉及的任何固定的或活动的设备或设施。另外，如果法律有要求，场所的定

义应以国家或地方的相关注册登记制度的定义为准。

A site can include all land on which the organization's controlled processes and

activities are implemented at specific locations, including any associated or

affiliated warehouses used to store raw materials, by-products, intermediate

products, final products and waste, as well as any fixed or mobile equipment or

facilities involved in the above processes and activities. In addition, if required
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by law, the definition of a site should be based on the definition of the relevant

national or local registration system.

4.1.2 在无法确定地点时（如：服务提供组织可能会有这种情况），认证的覆盖范围宜考

虑组织总部的过程、活动以及服务的交付。识别并审核所有与中心职能有关的接口时可以

决定仅在组织交付服务的地方进行认证审核。

In cases where the location cannot be determined (such as may be the case for service

providing organizations), the coverage of certification should consider the

processes and activities of the organization's headquarters and the delivery of

services. When identifying and auditing all interfaces related to central functions,

it can be decided to conduct certification audits only at the places where the

organization delivers services.

4.2 临时场所 Temporary sites

4.2.1 应通过抽样对组织管理体系覆盖的临时场所进行审核，以获得管理体系运行和有效

性的证据。当与客户组织协商一致时，多场所认证的范围以及认证文件中也可以包括临时

场所。当认证文件中显示临时场所时，应注明该场所是临时的。

Temporary sites covered by the organization's management system should be audited

by sampling to obtain evidence of the operation and effectiveness of the management

system. When agreed with the client organization, the scope of multi-site

certification and the certification documents can also include temporary sites.

When a temporary site is shown in the certification document, it should be indicated

that the site is temporary.

4.3 多场所组织 Multi-site organizations

4.3.1 一个多场所组织可以包含一个以上的法律实体，但该组织的所有场所应与该组织的

中心职能具有法律或合同联系，并服从于单一管理体系。该管理体系应由中心职能制定、

建立，并服从于中心职能的持续监督和内部审核。这意味着中心职能有权要求任何场所在

必要时采取纠正措施。适用时，中心职能与各场所的正式协议宜对此作出规定。

A multi-site organization can contain more than one legal entity, but all sites
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of the organization should have a legal or contractual connection with the central

function of the organization and be subject to a single management system. This

management system should be formulated and established by the central function and

be subject to the continuous supervision and internal audit of the central function.

This means that the central function has the right to require any site to take

corrective measures when necessary. Where applicable, formal agreements between

the central function and each site should provide for this.

5 抽样方法的基本原理 Basic principles of sampling methods

5.1 处理单一管理体系下的多场所组织的审核。

Handle audits of multi-site organizations under a single management system.

5.2 任何一个场所可以实施管理体系范围所覆盖的全部或部分过程、活动，并且不同的场

所可以属于相同的或不同的法律实体。

Any site can implement all or part of the processes and activities covered by the

scope of the management system, and different sites can belong to the same or

different legal entities.

5.3 关于组织的管理体系涉及单独一个的法律实体或多个法律实体的任何法律考虑，通常

与管理体系审核不相关，另有声明除外。

Any legal considerations regarding an organization's management system involving

a single legal entity or multiple legal entities are usually not relevant to

management system audits, unless otherwise stated.

5.4 须被审核与认证的是组织的管理体系，而且根据定义管理体系审核只是基于可获得信

息的有限样本，必须证实管理体系有能力让所有参与的场所达到预期结果。

It is the organization's management system that must be audited and certified, and

by definition, a management system audit is only based on a limited sample of

available information and must prove that the management system has the ability

to enable all participating sites to achieve the expected results.

5.5 合逻辑的是从组织及其实施的管理体系，哪种抽样方式可行在适用的开始考虑。
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Logically, at the beginning of application, consider which sampling method is

feasible from the organization and its implemented management system.

5.6 当多场所组织的每个场所均实施非常相似的过程、活动时，这可能是比较明确的适用

场所抽样的情况（如：一系列特许经营店或银行分支机构网络）。另一方面，也包括了不

适用场所抽样的情况。不适用场所抽样可能有多种原因，例如：

When each site of a multi-site organization implements very similar processes and

activities, this may be a relatively clear case where site sampling is applicable

(such as a series of franchise stores or a network of bank branches). On the other

hand, it also includes cases where site sampling is not applicable. There may be

many reasons for site sampling not being applicable. For example:

1)所有场所实施的过程、活动与管理体系的范围有关且存在显著差别； The processes

and activities implemented at all sites are related to the scope of the management

system and there are significant differences;

2)客户要求对每个场所审核；The client requires audits of each site;

3)有专门的方案或法规要求规定了系统性地对每个场所审核。There are special

plans or regulatory requirements that stipulate systematic audits of each site.

处于这两种极端情况之间还有很多多场所组织，他们的一部分场所运行相似的过程、

活动，而其他场所专注于非常特殊并且不在组织的其他部分运行的过程。与任何抽样过程

一样，恰当的场所抽样仅限于对组织范围内运行非常相似过程、活动的场所。

There are many multi-site organizations between these two extremes. Some of

their sites run similar processes and activities, while other sites focus on very

special processes that are not run in other parts of the organization. Like any

sampling process, appropriate site sampling is limited to sites within the

organization that run very similar processes and activities.

6 多 场 所 组 织 认 证 的 资 格 要 求 Qualification requirements for multi-site

organization certification

6.1 组织应具有单一管理体系。
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The organization should have a single management system.

6.2 组织应识别其中心职能。中心职能是组织的一部分并且不应被分包给外部的组织。

The organization should identify its central functions. The central function is

part of the organization and should not be subcontracted to an external

organization.

6.3 中心职能应获得组织的授权以规定、建立并保持该单一管理体系。

The central function should be authorized by the organization to specify, establish

and maintain the single management system.

6.4 组织的单一管理体系应服从集中的管理评审。

The organization's single management system should be subject to centralized

management review.

6.5 所有场所应服从组织的内部审核程序。

All sites should be subject to the organization's internal audit procedures.

6.6 中心职能应有责任确保来自于所有场所的数据得到收集和分析，并且应能够证明其权

威和能力，以便在需要时（包括但不限于下述情况）发起组织的变更。

The central function should be responsible for ensuring that data from all sites

is collected and analyzed, and should be able to demonstrate its authority and

ability to initiate organizational changes when needed (including but not limited

to the following situations).

1)体系文件和体系变更；System documents and system changes;

2)管理评审；Management review;

3)投诉；Complaints;

4)纠正措施的评价；Evaluation of corrective actions;

5)内部审核的策划和对结果的评价；Planning of internal audits and evaluation of

results;

6)与适用标准有关的法律法规要求。Legal and regulatory requirements related to

applicable standards.
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注：中心职能是实施控制并得到组织最高管理者授权的，是对所有场所产生影响的。

并没有要求中心职能仅处于某个单一场所。

The central function is implemented under control and authorized by the top

management of the organization, and has an impact on all sites. There is no

requirement that the central function be located only in a single site.

7 抽样条件 Sampling conditions

7.1 一般情况下，对组织的认证初次审核和后续的监督审核与再认证审核宜在认证范围内

组织的每个场所进行。当组织具有多场所且符合如下所有条件时，认证审核活动可以只在

组织的中心办公室和部分抽取的场所进行。

In general, the initial certification audit and subsequent surveillance audits and

recertification audits of an organization should be conducted at each site within

the scope of certification of the organization. When an organization has multiple

sites and meets all of the following conditions, the certification audit activities

can be conducted only at the organization's central office and some selected sites.

在实施审核活动前需组织提供有关实施多场所抽样审核及可能对颁发认证证书的影响

的信息。

Before implementing audit activities, the organization needs to provide

information on implementing multi-site sampling audits and the possible impact on

issuing certification certificates.

1）组织预先提供多场所的信息：

The organization provides multi-site information in advance:

a）申请认证时，提交申请认证范围内每个管理体系所覆盖的在建项目及分场所清单；

When applying for certification, submit a List of ongoing projects and branch

locations covered by each management system within the scope of application for

certification;

b）在认证有效期内，提交已获认证范围内每个管理体系所覆盖的场所拟变更清单；

During the validity period of certification, submit a list of proposed changes to
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the sites covered by each management system within the scope of certification

obtained;

c）在认证有效期内，提交扩大申请认证范围内每个管理体系所覆盖的场所清单。

During the validity period of certification, submit a list of sites covered by each

management system within the expanded scope of application for certification.

2）所有场所的过程应实质上属于同一类，并按照相似的方法和程序运作。如果其中某

些场所实施的过程与其他场所相似，但过程的数量少于其他场所，那么在实施大多数过程

或关键过程的场所将接受完整审核的前提下，可以对上述过程数量较少的场所采用多场所

认证。

The processes at all sites should essentially belong to the same category and

operate in similar ways and procedures. If the processes implemented at some sites

are similar to those at other sites, but the number of processes is less than that

at other sites, then multi-site certification can be adopted for the sites with

a smaller number of processes on the premise that the sites implementing most

processes or key processes will receive a complete audit.

3）当组织通过位于不同地点但相互联系的过程开展业务时，如果满足本文件的所有其

他条款，也可以进行抽样。如果各个地点的过程虽不相似，但明显相互联系，那么抽样计

划应至少包括组织实施的每个过程的一个样本（例如，组织在一个地点生产电子元器件，

在其他几个地点组装这些电子元器件）。

When an organization conducts business through interconnected processes

located at different locations, sampling can also be conducted if all other

provisions of this document are met. If the processes at various locations are not

similar but are obviously interconnected, then the sampling plan should at least

include one sample of each process implemented by the organization (for example,

an organization produces electronic components at one location and assembles these

electronic components at several other locations).

4）组织的中心办公室已按照审核所依据的相关管理体系标准建立了管理体系，且整个
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组织满足该标准的要求。考虑相关法律法规的要求。

The organization's central office has established a management system in

accordance with the relevant management system standards on which the audit is based,

and the entire organization meets the requirements of this standard. Consider the

requirements of relevant laws and regulations.

5）组织的管理体系应处于一个受到集中控制和管理的计划之下，并接受集中的管理评

审。组织的内部审核方案应包括所有相关的场所（包括中心管理职能），并应在审核开始

前按照内部审核方案对所有相关的场所进行了审核。

The organization's management system should be under a centrally controlled

and managed plan and be subject to centralized management review. The

organization's internal audit plan should include all relevant sites (including

central management functions), and all relevant sites should be audited in

accordance with the internal audit plan before the audit begins.

6）有证据表明组织有权且有能力从各场所（包括中心办公室）收集和分析数据，如管

理体系及其文件的变更，管理评审，投诉，内部审核结果及纠正措施评价，环境管理体系

中环境因素的变化和关联的影响，不同的法律要求等，并证明在需要时有权力和能力进行

组织变更。

There is evidence that the organization has the right and ability to collect

and analyze data from all sites (including the central office), such as changes

in the management system and its documents, management reviews, complaints,

internal audit results and evaluations of corrective actions, changes in

environmental factors and associated impacts in the environmental management

system, different legal requirements, etc., and prove that it has the right and

ability to make organizational changes when needed.

7）在受理认证项目评审或策划审核方案时，已充分考虑如下因素，确保对组织的多场

所抽样审核不会影响对组织管理体系有效性的足够信任：

When reviewing certification project applications or planning audit plans, the
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following factors have been fully considered to ensure that multi-site sampling

audits of the organization will not affect sufficient confidence in the

effectiveness of the organization's management system:

a）组织的性质、场所的规模、技术的成熟度和复杂性、认证的风险； The nature of

the organization, the size of the site, the maturity and complexity of technology,

and certification risks;

b）组织的各个场所的差异，如 QMS 的质量计划，EMS 的场所的所在地域及周边环境，

EMS 的污染预防与治理措施，OHSMS 的生产线布局和安全设施等； Differences among the

organization's various sites, such as QMS quality plans, EMS locations and

surrounding environments, EMS pollution prevention and control measures, OHSMS

production line layouts and safety facilities, etc.;

c）处于组织的管理体系内，但不包括在认证范围内的临时场所的使用情况。 The use

of temporary sites that are within the organization's management system but not

included in the scope of certification.

8）相似的环境因素和相似的环境影响；或相似的职业健康安全的影响/风险；

Similar environmental factors and similar environmental impacts; or similar

occupational health and safety impacts/risks;

9）不是所有的管理体系标准都适合进行多场所认证。例如，如果标准要求对存在差异

的地方性因素进行审核，多场所抽样将是不适宜的。

Not all management system standards are suitable for multi-site certification.

For example, if the standard requires audits of local factors with differences,

multi-site sampling will be inappropriate.

10）对于 OHSMS 覆盖多个场所的情况，应基于与活动和过程的性质相关的 OHS 风险程

度的评价，确定认证范围内的每个场所可否抽样。上述决定的理由，对每个场所的审核时

间计算和访问的频次应基于 CNAS-CC105 中第 10 条的要求，并应为每个客户记录在案。如

果有多个场所没有涵盖相同的活动、过程及 OHS 风险，抽样不适用。

For cases where the OHSMS covers multiple sites, based on the evaluation of
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the degree of OHS risks related to the nature of activities and processes, determine

whether each site within the scope of certification can be sampled. The reasons

for the above decisions, the calculation of audit time for each site and the

frequency of visits should be based on the requirements of Article 10 in CNAS-CC105

and recorded for each client. If there are multiple sites that do not cover the

same activities, processes and OHS risks, sampling is not applicable.

虽然一个场所与其他场所有类似的过程或制造类似的产品，但认证机构应考虑每个场

所的业务活动（技术、设备、使用和存储的危险材料的数量、工作环境、场所等）之间的

差异。

Although one site has similar processes or manufactures similar products as

other sites, the certification body should consider the differences among the

business activities (technology, equipment, quantity of dangerous materials used

and stored, working environment, site, etc.) of each site.

当允许抽样时，认证部应确保将被审核的场所样本具有被审核组织现存的过程、活动

和 OHS 风险的代表性。

When sampling is allowed, the certification department should ensure that the

sample of sites to be audited is representative of the existing processes,

activities and OHS risks of the audited organization.

组织的 OHSMS 覆盖的临时场所应以抽样方式进行审核，为管理体系运行和有效性提供

证据。

Temporary sites covered by the organization's OHSMS should be audited by

sampling to provide evidence for the operation and effectiveness of the management

system.

7.2 不是所有满足“多场所组织”定义的组织都适合于抽样审核，审核组可根据以下情况

对抽样加以限制：

Not all organizations that meet the definition of a "multi-site organization" are

suitable for sampling audits. The audit team can restrict sampling according to
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the following situations:

a)不同的场所具有不同的制造和服务过程或不同的活动。 Different sites have

different manufacturing and service processes or different activities.

b)行业范围和/或活动复杂、风险较大的；The industry scope and/or activities are

complex and have high risks;

c)评定的多场所的规模比较大； The evaluated multi-site organization is

relatively large in scale;

d)各场所管理体系实施存在差异。例如为满足不同的活动、不同的合同或法律法规的

要求，在管理体系内经常实施新的策划、编制质量计划。There are differences in the

implementation of management systems at various sites. For example, in order to

meet the requirements of different activities, different contracts or laws and

regulations, new plans and quality plans are often implemented within the

management system.

e)虽然受控于组织的管理体系，但不包括在认证范围内的临时场所的使用情况。

Although it is under the control of the organization's management system, the use

of temporary sites not included in the scope of certification.

f)客户要求对每个场所实施审核。The client requires audits of each site.

g）OHSMS 应包括组织控制下或施加影响的、对组织的 OHSMS 绩效有影响的活动，产品

和服务。组织的 OHSMS 应覆盖其控制的临时场所，例如建筑工地，不论其位于何处。The OHSMS

should include activities, products and services under the organization's control

or influence that have an impact on the organization's OHSMS performance. The

organization's OHSMS should cover its controlled temporary sites, such as

construction sites, regardless of their location.

8 抽样准则 Sampling criteria

8.1 抽样方法 Sampling methods

1）对占样本量至少 25%的场所，采用随机方法选取。For at least 25% of the sample

size, random selection methods are used to select sites.
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2）在选取剩余样本时，考虑如下因素选取： When selecting the remaining samples,

the following factors are considered for selection:

a）在认证范围内的全部场所都在被可能抽样之列，并每次审核必须包括中心办公室；

All sites within the scope of certification are all subject to possible sampling,

and the central office must be included in each audit;

b）在认证有效期内，被选择的场所的差异尽可能大，如需要宜覆盖组织的全部场所；

During the validity period of certification, the differences among the selected

sites should be as large as possible, and if necessary, all sites of the organization

should be covered;

c）组织的内部审核和管理评审或以往的认证审核结果；The results of the

organization's internal audits and management reviews or previous certification

audits;

d）对组织的投诉和相关方反馈信息处理的记录； Records of handling complaints

against the organization and feedback information from relevant parties;

e）场所规模与所在地域、员工数量与技术结构、基础设施和环境、在倒班安排、工作

程序与作业方法、产品形成过程的阶段、文化、语言和地方性法规要求等的差异；

Differences in site size and location, number of employees and technical structure,

infrastructure and environment, shift arrangements, work procedures and operation

methods, stages of product formation process, culture, language and local

regulatory requirements, etc.;

f）管理体系的成熟度和组织的理解程度； The maturity of the management system

and the degree of understanding of the organization;

g）对于环境管理体系，考虑环境问题和环境因素及其关联影响的程度。 For

environmental management systems, consider the degree of environmental issues and

environmental factors and their associated impacts.

h)对于职业健康安全管理体系，考虑活动和过程的性质相关的职业健康安全风险程度；

For occupational health and safety management systems, consider the degree of
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occupational health and safety risks related to the nature of activities and

processes;

i)文化、语言和法律法规方面的差异； Differences in culture, language and laws

and regulations;

j)地理位置的分散程度 The degree of geographical dispersion;

k)场所是常设的、临时的或虚拟的。 Sites are permanent, temporary or virtual.

3）通常可以在编写审核计划时确定对多场所抽样的样本，并在审核计划中做适当安排。

在完成对组织的中心办公室审核后，必要时可对抽取的样本做适当调整。如有必要，可以

缩短向中心办公室通知具体被抽取场所名单的时间，但宜给予接受审核准备的足够时间。

Generally, the sample for multi-site sampling can be determined when writing

the audit plan and be appropriately arranged in the audit plan. After completing

the audit of the organization's central office, if necessary, the extracted sample

can be appropriately adjusted. If necessary, the time for notifying the central

office of the list of specific sampled sites can be shortened, but sufficient time

should be given for preparing for the audit.

4）对需要分两个阶段审核的管理体系，上述抽样方法适用于确定第二阶段审核范围。

For management systems that require two-stage audits, the above sampling method

is applicable to determining the scope of the second stage audit.

5）对于多领域的一体化审核，应分别关注各领域的多场所特性、风险和抽样要求，综

合考虑后确定抽样。

For multi-domain integrated audits, the multi-site characteristics, risks and

sampling requirements of each domain should be separately concerned, and the

sampling should be determined after comprehensive consideration.

8.2 抽样样本量 Sample size

8.2.1 低到中风险行业的样本量 Sample size for low to medium risk industries

下列指南是针对一种低到中风险的活动，在每一场所少于 50 名雇员为例，每次审核最

少选取的样本量为：
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The following guidelines are for a low to medium risk activity. Taking less

than 50 employees at each site as an example, the minimum sample size selected for

each audit is:

1）初审：样本量为场所数量的平方根（y= x ）,上入成整数，其中 y为将抽取场所的

数量、x为场所总数。

Initial audit: The sample size is the square root of the number of sites (y= x ),

rounded up to an integer, where y is the number of sites to be extracted and x is

the total number of sites.

2）监督：每年的样本量为场所数量的平方根与系数 0.6 的乘积(y=0.6 x ),上入成整

数。

Surveillance: The annual sample size is the product of the square root of the

number of sites and the coefficient 0.6 (y=0.6 x ), rounded up to an integer.

3）再认证：样本量与初次审核相同,然而当其管理体系在三年中被证明有效时,样本量

可乘以系数 0.8，即(y=0.8 x )，上入成整数。

Recertification: The sample size is the same as that of the initial audit.

However, when its management system is proven effective in three years, the sample

size can be multiplied by the coefficient 0.8, that is (y=0.8 x ), rounded up to

an integer.

8.2.2 高风险（一级）行业的样本量 Sample size for high-risk (level one) industries

下列指南是针对高风险或单一分场所雇员超过 50 名为例，每次审核最少选取的样本量

为：

The following guidelines are for high-risk or single sub-sites with more than

50 employees as an example. The minimum sample size selected for each audit is:

1）初审：初审样本量=1.2× x ，上入成整数。

Initial audit: Initial audit sample size = 1.2× x , rounded up to an integer.

2）监督：按年度监督的样本量=0.8× x ，上入成整数。

Surveillance: The sample size for annual surveillance = 0.8× x , rounded up
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to an integer.

3）复评：复评样本量等于初审样本量，然而当其管理体系在三年中被证明有效时，样

本量可乘以系数 1，即(y= x )，上入成整数。

Reassessment: The sample size for reassessment is equal to the initial audit

sample size. However, when its management system is proven effective in three years,

the sample size can be multiplied by the coefficient 1, that is (y= x ), rounded

up to an integer.

上述计算出的样本量，可根据样板的风险程序、样板的差异性、审核风险的总体控制

方案等因素进行调整。

The sample size calculated above can be adjusted according to factors such as

the risk program of the model, the differences of the model, and the overall control

scheme of audit risks.

8.2.3 扩大认证范围样本量 Sample size for expanding the scope of certification

当新场所增加到已获认证的多场所中时，应区分新场所是否能够满足原有抽样条件。

若满足原有抽样规则，则宜将新场所纳入原有抽样的小组，计算纳入新场所后的样本量。

样本选择参考 8.1 条执行。若不满足，则按照 8.3.3 的要求执行；

When a new site is added to an already certified multi-site organization, it

should be distinguished whether the new site can meet the original sampling

conditions. If it meets the original sampling rules, the new site should be included

in the original sampling group and the sample size after including the new site

should be calculated. Sample selection is implemented with reference to Article

8.1. If not, it shall be implemented in accordance with the requirements of 8.3.3;

在认证证书包括新场所后，对于以后的监督审核和再认证，应当将新增加的场所与以

前的场所分类合并，进而计算确定样本量。

After the certification certificate includes the new site, for subsequent

surveillance audits and recertification, the newly added site and the previous

sites should be classified and merged, and then the sample size should be determined
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by calculation.

8.2.4 其他规定 Other provisions

1）当实际抽样数量少于本规定时，应记录这种情况的合理性，证明未违反本规定。

When the actual sampling quantity is less than this regulation, the rationality

of this situation should be recorded to prove that this regulation is not violated.

2）当对拟认证的管理体系覆盖的活动的风险分析显示出与下列因素有关的特别情况

时，宜增加样本量：

When the risk analysis of the activities covered by the management system to

be certified shows special circumstances related to the following factors, the

sample size should be increased:

a）场所规模与雇员数量； Site size and number of employees;

b）活动和管理体系的复杂性和风险水平； Complexity and risk level of activities

and management systems;

c）工作方式的差异（例如进行倒班）； Differences in working methods (such as

shift work);

d）所从事过程、活动的差异； Differences in processes and activities engaged

in;

e）投诉记录，以及纠正措施和预防措施的其他相关方面； Complaint records, and

other relevant aspects of corrective and preventive measures;

f）地域上的分布，包括跨国情况； Geographical distribution, including

cross-border situations;

h）法律、法规的差异； Differences in laws and regulations;

i)内部审核和管理评审结果。 Results of internal audits and management reviews.

3）如果组织有多层次等级系统（如：总部（中心）办公室/全国性办公室/地区办公室

/地方分支）时，上述规定的初次审核抽样模式适用于每个等级的场所。

If the organization has a multi-level hierarchical system (such as headquarters

(central) office/national office/regional office/local branch), the initial audit
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sampling model specified above is applicable to sites at each level.

例如：For example:

1 个总部办公室：每个审核周期（初次审核、监督审核或再认证审核）都访问；

1 headquarters office: visited in each audit cycle (initial audit, surveillance

audit or recertification audit);

4 个全国性办公室：样本量=2 个，其中最少 1个随机样本；

4 national offices: sample size = 2, of which at least 1 is a random sample;

27 个地区办公室：样本量=6 个，其中最少 2个随机样本；

27 regional offices: sample size = 6, of which at least 2 are random samples;

1700 个地方分支：样本量=42 个，其中最少 11 个随机样本。

1700 local branches: sample size = 42, of which at least 11 are random samples.

注：Note:

（1）对多层次等级的理解，不同的场所功能层级上应体现出明显的不同，比如：

For the understanding of multi-level hierarchies, there should be obvious

differences at different site function levels. For example:

a)从法律角度的母公司、子公司、孙公司之间形成的层次和等级；

The hierarchy and level formed between parent companies, subsidiaries, and

grandson companies from a legal perspective;

b)权限角度形成的等级差异，如一级经销商（省级代理）、二级经销商（市级代理）

等；

Hierarchical differences formed from a perspective of authority, such as

first-level distributors (provincial agents), second-level distributors

(municipal agents), etc.;

c)功能定位差异，比如总部与生产基地、销售公司、财务公司等；

Functional positioning differences, such as headquarters and production bases,

sales companies, financial companies, etc.;

（2）客户自己从管理角度就进行了等级划分，且从管理角度有充分的证据显示客户进
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行了分级分层管理（比如各层级公司对应不同的审批权限），否则不宜由审核员主观进行

认定。

The customer has made hierarchical divisions from a management perspective,

and there is sufficient evidence from a management perspective to show that the

customer has implemented hierarchical management (for example, companies at

different levels correspond to different approval authorities). Otherwise, it is

not appropriate for auditors to make subjective determinations.

（3）地区办公室的样本中宜至少覆盖到每个全国办公室控制的地区办公室。地方分支

的样本中宜至少覆盖到每个地区办公室控制的地区分支，即抽样时应尽可能避免破坏管理

链条。

The samples of regional offices should cover at least the regional offices

controlled by each national office. The samples of local branches should cover at

least the local branches controlled by each regional office, that is, when sampling,

the management chain should be avoided from being damaged as much as possible.

（4）分层后抽样可能导致每个等级的场所抽样数量超过按照第 8.2 条计算的最小抽样

数量。

Sampling after layering may result in the sampling quantity of sites at each

level exceeding the minimum sampling quantity calculated according to Article 8.3

对不适用抽样的多场所组织审核

Audits of multi-site organizations where sampling is not applicable

8.3.1 审核方案的构成应包括对所有场所的初次认证审核和再认证审核。在监督审核中，

应在每个日历年覆盖 30%的场所（向上取整至整数）。每次审核都包括中心职能。第二次

监督审核选取的场所通常不同于第一次监督审核所选取的场所。

The composition of the audit plan should include the initial certification audit

and recertification audit of all sites. In surveillance audits, 30% of the sites

should be covered in each calendar year (rounded up to an integer). Each audit

includes central functions. The sites selected for the second surveillance audit
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are usually different from those selected for the first surveillance audit.

8.3.2 审核方案的设计应确保在认证范围覆盖的所有过程在每个周期内被审核到。

The design of the audit plan should ensure that all processes covered by the

certification scope are audited in each cycle.

8.3.3 如果对已认证的多场所组织增加一个新场所，除了在审核方案中策划监督之外，该

场所应在被增加到证书中之前被审核到。在新场所纳入证书后，为确定后续监督或再认证

审核的审核时间应将其与以前的场所累计。

If a new site is added to a certified multi-site organization, in addition to

planning supervision in the audit plan, the site should be audited before being

added to the certificate. After the new site is included in the certificate, it

should be accumulated with the previous sites to determine the audit time for

subsequent surveillance or recertification audits.

8.4 审核样本总量 Total audit sample size

审核样本总量=抽样样本量（8.2 条）+非抽样样本量（8.3 条）

Total audit sample size = sampling sample size (Article 8.2) + non-sampling

sample size (Article 8.3).

9 多场所审核 Multi-site audits

9.1 当若干审核组参与多场所审核时，应指定唯一一名审核组长负责整体审核活动的协调

安排，汇总各审核组的审核发现，形成综合性报告。对各场所审核信息的报告方式和要求，

组长应在策划时明确。

When several audit teams participate in a multi-site audit, a single audit team

leader should be designated to be responsible for the coordination and arrangement

of the overall audit activities, summarize the audit findings of each audit team,

and form a comprehensive report. The team leader should clarify the reporting

methods and requirements for audit information of each site during planning.

应注意：Attention should be paid to:

1）审核中应证实组织内审涉及了所有现场，并对其有效性进行评价；
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During the audit, it should be verified that the organization's internal audit

involves all sites and its effectiveness should be evaluated;

2）审核中应继续对组织的管理体系文件的充分性和适宜性进行检查；

During the audit, the adequacy and suitability of the organization's management

system documents should continue to be checked;

3）在任何一个场所发现的不符合，应调查在其他场所是否存在类似的不符合，是否存

在系统不符合，应要求受审核方根据不符合的性质举一反三采取相应的纠正措施，并得到

相应证据。

When a nonconformity is found at any site, it should be investigated whether

there are similar nonconformities at other sites and whether there are systemic

nonconformities. The auditee should be required to take corresponding corrective

measures based on the nature of the nonconformity and obtain corresponding

evidence.

9.2 在任何一个抽样的场所发现了不符合时，宜进行调查以确定其它场所是否受到影响。

如果是，则应在中心办公室和每个场所采取纠正措施并进行验证；如不是，审核组应能获

取表明有限度地采取后续措施的正当理由。不能将因审核发现有问题的场所划出认证范围，

而不进行有效的整改。

When a nonconformity is found at any sampled site, an investigation should be

conducted to determine whether other sites are affected. If so, corrective measures

should be taken and verified at the central office and each site; if not, the audit

team should be able to obtain a legitimate reason for taking subsequent measures

to a limited extent. A site with problems found due to audit findings cannot be

excluded from the certification scope without effective rectification.

10 审核与认证 Audit and certification

10.1 申请与申请评审 Application and application review

10.1.1 申请评审时应获得有关申请组织的必要信息，以：

When conducting application review, necessary information about the applying
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organization should be obtained to:

1)确认贯穿组织部署了单一管理体系；

Confirm that a single management system is deployed throughout the

organization;

2)确定管理体系运行范围及寻求认证的范围，以及适用时的子范围；

Determine the scope of operation of the management system and the scope of

certification sought, and the sub-scope where applicable;

3)理解每个场所的法律与合同安排；

Understand the legal and contractual arrangements of each site;

4)理解“在哪里发生了什么”，即：确定每个场所提供的过程、活动，并识别中心职

能；

Understand "what happens where", that is, determine the processes and

activities provided by each site and identify the central functions;

5)确定向所有场所提供的过程、活动（如：采购）的集中化程度；

Determine the degree of centralization of processes and activities provided

to all sites (such as procurement);

6)确定在不同场所之间的接口；

Determine the interfaces between different sites;

7)确定哪些场所适用抽样（即，哪些场所提供非常相似的过程、活动），以及哪些场

所不具备抽样资格；

Determine which sites are eligible for sampling (that is, which sites provide

very similar processes and activities), and which sites are not eligible for

sampling;

8) 纳 入 考 虑 的 其 他 相 关 因 素 （ 见 CNAS-CC14 、 CNAS-CC105 、 CNAS-CC106 、

GB/T27204/ISO/IECTS17023）;

Other relevant factors to be considered (see CNAS-CC14, CNAS-CC105, CNAS-CC106,

GB/T27204/ISO/IECTS17023);
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9)确定组织的审核时间；

Determine the audit time of the organization;

10)确定审核组的能力要求；

Determine the competency requirements of the audit team;

11)识别管理体系覆盖的过程、活动的复杂程度和规模范围（如：一个或多个）。

Identify the complexity and scale range (such as one or more) of the processes

and activities covered by the management system.

10.2 审核方案 Audit plan

10.2.1 除了 CNAS-CC01:2015 第 9.1.3 条的要求外，审核方案还应至少包括或引用下述内

容：

In addition to the requirements of Article 9.1.3 of CNAS-CC01:2015, the audit plan

should at least include or reference the following contents:

1)每个场所的过程、活动； The processes and activities of each site;

2)识别哪些场所可以被抽样、哪些场所不能； Identify which sites can be sampled

and which sites cannot;

3)识别哪些场所被抽样覆盖、哪些场所未被抽样覆盖。 Identify which sites are

covered by sampling and which sites are not covered by sampling.

10.2.2 当确定审核方案时，由于被审核组织的特定结构应为额外活动给予充分的时间，这

些活动的时间不计入审核时间，例如：用于路途、审核组成员之间联系、审核后会议等。

When determining the audit plan, due to the specific structure of the organization

to be audited, sufficient time should be given for additional activities. The time

for these activities is not included in the audit time, such as time for travel,

communication between audit team members, post-audit meetings, etc.

注：假如拟审核过程的属性适用于远程审核（见 CNAS-CC01 及 CNAS-CC14）,可使用远

程审核技术。

If the attributes of the process to be audited are suitable for remote audit

(see CNAS-CC01 and CNAS-CC14), remote audit techniques can be used.
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10.2.3 在任何时候使用多于一名成员构成审核组时，应与审核组长协同识别出对每个场所

及每一部分审核所需的技术能力，并为审核的每一部分分派适当的审核组成员。

When an audit team consists of more than one member at any time, in coordination

with the audit team leader, identify the technical competencies required for each

site and each part of the audit, and assign appropriate audit team members to each

part of the audit.

10.3 多场所审核时间 Audit time for multi-site audits

符合资格准则的组织，可以由可抽样场所构成、不可抽样场所构成，或由这两种情况

组合构成。无论组织由何种方式构成，必须有充足的审核时间来实施有效的审核。除非特

定认证方案另有规定，单个被抽样场所审核时间的减少量不应超过 50%。

For organizations that meet the qualification criteria, they can be composed

of sampleable sites, non-sampleable sites, or a combination of these two situations.

No matter how the organization is composed, there must be sufficient audit time

to conduct an effective audit. Unless otherwise specified in a specific

certification scheme, the reduction in audit time for a single sampled site should

not exceed 50%.

例如，CNAS-CC105 允许审核时间减少量最大为 30%，另外 20%是由于单一管理体系所

运行中心职能以及任何可能的集中化过程（如：采购）而考虑允许缩减的最大值。对每个

被选定场所，包括适用时含中心职能要素的，应使用现有的准则文件以及必要时适用的专

项方案要求来计算每个场所的审核时间。

For example, CNAS-CC105 allows a maximum reduction in audit time of 30%. Another

20% is the maximum allowable reduction considering the central functions of the

single management system and any possible centralized processes (such as

procurement). For each selected site, including the central function elements where

applicable, the existing criterion documents and the requirements of special

schemes where necessary should be used to calculate the audit time for each site.

高风险项目，既影响到抽样数量的多少，也影响到单个被抽样场所审核时间减少量的
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比例。

High-risk projects affect both the number of samples and the proportion of

reduction in audit time for a single sampled site.

10.4 审核计划 Audit plan

10.4.1 除了 CNAS-CC01:2015 第 9.2.3 条的要求外，在准备审核计划时至少考虑下述内容：

In addition to the requirements of Article 9.2.3 of CNAS-CC01:2015, at least the

following contents should be considered when preparing the audit plan:

1)认证范围以及每个场所的子范围； The certification scope and the sub-scope of

each site;

2)在考虑多个管理体系标准的情况下，对每个场所的管理体系标准； In the case of

considering multiple management system standards, the management system standards

for each site;

3)拟审核的过程、活动； The processes and activities to be audited;

4)每个场所的审核时间； The audit time for each site;

5)分派审核组。 Assign audit teams.

10.5 初次认证审核：第一阶段 Initial certification audit: Stage 1

通过第一阶段审核，审核组应完善信息以：Through the first stage audit, the audit

team should improve the information to:

1)确认审核方案； Confirm the audit plan;

2)策划第二段审核，考虑对每个场所拟审核的过程、活动； Plan the second stage

audit, considering the processes and activities to be audited at each site;

3)确认承担第二阶段审核的审核组具备必要的能力。 Confirm that the audit team

responsible for the second stage audit has the necessary competencies.

10.6 初次认证审核：第二阶段 Initial certification audit: Stage 2

初次认证审核的输出中，审核组应将在每个场所审核了哪些过程形成文件。这些信息

将用于修正审核方案以及后续监督审核的审核计划，包括多场所抽样方案的必要修正。

In the output of the initial certification audit, the audit team should document
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which processes have been audited at each site. This information will be used to

revise the audit plan and the audit plan for subsequent surveillance audits,

including the necessary revisions to the multi-site sampling plan.

10.7 不符合与认证 Nonconformities and certification

10.7.1 在任何独立场所发现不符合（如 CNAS-CC01 中规定），无论是由内部审核发

现或经由本机构的审核发现，应开展调查以确定其他场所是否可能受到影响。因此，要求

组织对不符合评审，以确定这些不符合是否指出了适用于其他场所的总体上的系统不足。

如果发现确实如此，应同时对中心职能及受到影响的独立场所实施纠正措施并验证。如果

发现并非如此，组织应能够向本机构证明其限定后续纠正措施范围的正当理由。

When a nonconformity is found at any independent site (as specified in CNAS-CC01),

whether discovered by internal audit or by the audit of this institution, an

investigation should be conducted to determine whether other sites may be affected.

Therefore, the organization is required to review the nonconformity to determine

whether these nonconformities indicate overall systemic deficiencies applicable

to other sites. If it is found to be the case, corrective measures should be

implemented and verified at the central function and the affected independent sites

at the same time. If it is found not to be the case, the organization should be

able to prove to this institution its legitimate reason for limiting the scope of

subsequent corrective measures.

10.7.2 应要求提供这些措施的证据并增加其抽样频率和/或抽样数量，直到确信恢复了控

制。

Evidence of these measures should be required and the sampling frequency and/or

quantity should be increased until it is convinced that control has been restored.

10.7.3 在作出决定的过程中，如果任一场所出现严重不符合，在得到满意的纠正措

施之前应拒绝对整个多场所组织所列的场所进行认证。

In the decision-making process, if a serious nonconformity occurs at any site,

certification for the listed sites of the entire multi-site organization should
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be refused until satisfactory corrective measures are obtained.

10.7.4 在认证过程中，不允许组织为克服由于某个场所存在不符合造成的问题，而从认证

范围中删除存在问题的场所。

During the certification process, the organization is not allowed to delete the

site with problems from the certification scope in order to overcome the problems

caused by nonconformities at a certain site.

10.8 认证文件 Certification documents

10.8.1 认证文件应反映认证范围以及多场所认证所覆盖的场所、法律实体（适用时）。

Certification documents should reflect the certification scope and the sites and

legal entities (where applicable) covered by multi-site certification.

10.8.2 认证文件应包含所有场所的名称和地址，反映出组织与认证文件相关。范围

或认证文件引用的其他信息应清晰表明经认证的活动由清单中所列场所实施。然而，如果

某一场所的活动仅是包含于组织范围内的一部分，认证文件应包括该场所的子范围。当在

认证文件上展示临时场所时，应注明这些场所为临时场所。

Certification documents should include the names and addresses of all sites and

reflect that the organization is related to the certification documents. The scope

or other information referenced by the certification document should clearly

indicate that the certified activities are implemented by the sites listed in the

list. However, if the activities of a certain site are only a part included in the

organization's scope, the certification document should include the sub-scope of

that site. When displaying temporary sites on the certification document, it should

be indicated that these sites are temporary sites.

10.8.3 如果向一个场所颁发认证文件，其中应包括：

If a certification document is issued to a site, it should include:

1)管理体系针对被认证的整个组织；

The management system is for the entire organization being certified;

2)该认证所覆盖对特定场所、法律实体的活动；
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The activities of the specific site and legal entity covered by this

certification;

3)与主证书之间的可追溯性，如：编号/代码；

Traceability to the main certificate, such as number/code;

4)声明：本证书的有效性取决于主证书有效。

Statement: The validity of this certificate depends on the validity of the main

certificate.

在任何情况下，都不得以该场所、该法律实体的名义颁发认证文件，或误导该场所、

该法律实体被认证（被认证的是客户组织），也不应包括该场所、该法律实体的过程、活

动符合规范文件的声明。

In any case, certification documents cannot be issued in the name of the site

or legal entity, or mislead that the site or legal entity is certified (the client

organization is certified), nor should it include a statement that the processes

and activities of the site or legal entity comply with the specification documents.

10.8.4 一旦任何场所不能满足保持认证的必要规定，认证文件将被整体撤销。

Once any site cannot meet the necessary provisions for maintaining certification,

the certification document will be revoked as a whole.

10.9 监督审核 Surveillance audits

10.9.1 对可以抽样多场所组织的监督审核应与 7.1 条一致。每个场所审核时间计算应与上

述 10.3 条一致。

Surveillance audits of multi-site organizations that can be sampled should be

consistent with Article 7.1. The calculation of audit time for each site should

be consistent with Article 10.3 above.

10.9.2 对不能按照 7.1 条抽样的多场所组织，监督基于对 30%场所的审核外加对中心职能

的审核。认证周期中第二次监督选取的场所通常应不包括第一次监督所选取的场所。每个

场所审核时间的计算应与上述 10.3 条一致。

For multi-site organizations that cannot be sampled according to Article 7.1,



Management Requirements

for Multi-Site

Certification

LianMing Certification
Co.,Ltd.

Document No. QP/OKC2003-2023

Issue No. 3rd

Revision No. 0

31

surveillance is based on audits of 30% of the sites plus audits of the central

functions. The sites selected for the second surveillance in the certification

cycle should usually not include the sites selected for the first surveillance.

The calculation of audit time for each site should be consistent with Article 10.3

above.

10.10 再认证审核 Recertification audits

10.10.1 对可以抽样多场所组织的再认证审核应与 7.1 条一致。每个场所审核时间计算应

与上述 10.3 条一致。

Recertification audits of multi-site organizations that can be sampled should be

consistent with Article 7.1. The calculation of audit time for each site should

be consistent with Article 10.3 above.

10.10.2 对不能抽样的多场所组织，再认证应按照初次认证审核，即对所有场所外加中心

职能审核。对每个场所以及中心职能的审核时间计算应与上述 10.3 条一致。

For multi-site organizations that cannot be sampled, recertification should be in

accordance with the initial certification audit, that is, audits of all sites plus

audits of central functions. The calculation of audit time for each site and the

central function should be consistent with Article 10.3 above.

11 记录 Records

无论是固定场所或是临时场所的抽样，审核组必须说明抽样的理由。审核策划时应填

写《在建项目及分场所清单》的规定栏目；现场审核结束，应在《管理体系审核报告》的

相应栏目，说明实际抽样的情况及因为抽样可能存在的不确定因素和风险。

Whether it is sampling of fixed sites or temporary sites, the audit team must

explain the reasons for sampling. When planning the audit, the specified columns

of "List of ongoing projects and branch locations." should be filled in; at the

end of the on-site audit, in the corresponding column of the "Management System

Audit Report", the actual sampling situation and the possible uncertainties and

risks due to sampling should be explained.
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